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Student: ___________________________________________________________________________

1. An outstanding leader needs good strategic substance but does not need interpersonal skills. 
  

True    False

 
2. Leaders serve people best when they help others become better contributors to organizations. 
  


True    False
 
3. A mental image of a possible and desirable future state of the organization is called vision. 
  


True    False
 
4. Today, having a vision for the future and communicating that vision to others are known to be essential 

components of great leadership. 
  

True    False

 
5. Visions can be very small or very large, but can only exist at the highest organizational levels. 
  


True    False
 
6. The best visions are both ideal and unique. 
  


True    False
 
7. As long as leaders know what they want, others do not need to understand what that is. 
  


True    False
 
8. Leadership involves unique processes that are distinguishable from basic management processes. 
  


True    False
 
9. Effective managers are always true leaders. 
  


True    False
 
10. Behavior that provides guidance, support and corrective feedback for the day-to-day activities of work 

unit members is strategic leadership. 
  

True    False

 
11. Strategic leadership refers to behaviors that give purpose and meaning to an organization. 
  


True    False
 
12. Good followers help produce good leaders. 
  


True    False
 
13. Power is central to effective leadership. 
  


True    False
 
14. A manager using expert power may implement an absenteeism policy that administers disciplinary 

actions to offending employees. 
  

True    False

 
15. A leader with referent power has personal characteristics that appeal to others; and they comply because 

of admiration or a desire for approval. 
  

True    False

 
16. The trait approach assumes the existence of a leadership personality and assumes that leaders are born, 

not made. 
  

True    False

 



17. The one personal skill that may be the most important to leadership success is the ability to perceive the 
needs and goals of others and to adjust the leadership approach accordingly. 
  

True    False

 
18. Group maintenance behaviors improve leader job performance as well as group and organizational 

performance. 
  

True    False

 
19. According to the behavior approach, the three categories of leadership behavior are task performance, 

group maintenance and employee participation in decision making. 
  

True    False

 
20. The focus of LMX theory is primarily on the leader behaviors which are historically considered group 

maintenance. 
  

True    False

 
21. According to proponents of the situational approach to leadership, universally-important traits and 

behaviors do not exist. 
  

True    False

 
22. The end result of using the Fiedler's Contingency Model of Leadership Effectiveness is reaching one of 

14 possible endpoints that states which of five decision styles is most appropriate. 
  

True    False

 
23. A very comprehensive and useful situational model of leadership effectiveness, one that examines 

characteristics of followers and environmental factors in choosing a leadership style, is path-goal 
theory. 
  

True    False

 
24. According to Path-Goal Theory, for highly authoritarian people, a participative leadership style is more 

appropriate. 
  

True    False

 
25. One of the traditional approaches to leadership suggests that there are situations in which leadership is 

unnecessary or has little impact, and other environmental factors may act in its place. 
  

True    False

 
26. Charisma can be used positively or negatively. 
  


True    False
 
27. Charisma contributes to transformational leadership. 
  


True    False
 
28. Transactional leadership approaches may be more effective for collectivists than for individualists. 
  


True    False
 
29. Level 5 leadership is a combination of strong professional will and intense personal pride. 
  


True    False
 
30. It is best if leadership resides in one or two superstars at the top. 
  


True    False
 
31. Lateral leaders focus on solving problems with subordinates. 
  


True    False
 
32. Being a good leader includes taking reasonable risks. 
  


True    False
 
33. The most effective leadership development experiences have three components: assessment, challenge 

and control. 
  

True    False

 



34. A leader is 
  

A.  someone with authority over others.
B.  the top level manager in a firm or business.
C.  a strategic level manager.
D.  someone who influences others to attain goals.
E.  someone well-respected by others.

 
35. According to Kouzes and Posner, the best leaders 
  


A.  challenge the process.
B.  inspire a shared vision.
C. model the way.
D.  encourage the heart.
E. do all of the above.

 
36. Which of the following is best described as a mental image of a possible and desirable future state of the 

organization? 
  

A. Mission
B. Vision
C. Leadership
D. Vertical communication
E. Horizontal communication

 
37. Which of these describes a vision, as it pertains to leadership? 
  


A. A long-term goal of an organization
B. A mental image of a future state of an organization
C. The method through which leaders achieve goals
D. An operational plan for a specific department
E. None of the above

 
38. Which of the following statements regarding "vision" is accurate? 
  


A. Strong leaders often do not develop a clear vision.
B. Vision properly focuses on performance and day-to-day survival.
C. A person can develop a vision for any task.
D. A vision is optional for effective leadership.
E. A vision is meaningful without any additional action.

 
39. Supervisory leadership is behavior that provides 
  


A.  support and corrective feedback.
B. purpose and meaning to the organization.
C. guidance and vision for the future.
D.  anticipation of changes.
E. collaboration with others to initiate changes.

 
40. Strategic leadership is characterized by 
  


A.  support and corrective feedback.
B. purpose and meaning for the organization.
C.  financial support for plans.
D. guidance and corrective feedback.
E. day-to-day coaching.

 
41. Behavior that provides guidance, support and corrective feedback for the day-to-day activities of work 

unit members is known as 
  

A.  strategic leadership.
B.  supervisory leadership.
C. organizational leadership.
D.  task leadership.
E. performance leadership.

 



42. Behavior that gives purpose and meaning to organizations, while envisioning and creating a positive 
future is known as 
  

A.  strategic leadership.
B.  supervisory leadership.
C. organizational leadership.
D.  task leadership.
E. autocratic style.

 
43. The ability to influence others is referred to as 
  


A.  cohesion.
B. motivation.
C.  charisma.
D.  responsibility.
E. power.

 
44. ____________ power is dominant when a leader utilizes his/her ability to control rewards. 
  


A. Legitimate
B. Reward
C. Coercive
D. Referent
E. Expert

 
45. The right or authority to tell employees what to do and they are obligated to comply with the orders is 

referred to as 
  

A.  coercive power.
B.  reward power.
C.  legitimate power.
D.  referent power.
E. expert power.

 
46. Which type of power is dominant when a leader utilizes her ability to control punishments? 
  


A. Legitimate power
B. Reward power
C. Coercive power
D. Referent power
E. Expert power

 
47. Upper management at Tupelo Foods determined that there would be no end-of-year bonuses due to 

predicted leveling of sales. Sherelle, a department manager, let her staff know that even those high-
performing employees would not get bonuses this year. This change limited what type of power for 
Sherelle? 
  

A. Legitimate
B. Reward
C. Coercive
D. Referent
E. Expert

 
48. Legitimate power is described as power that exists through having 
  


A.  control over punishments.
B.  control over rewards.
C.  the authority to tell others what to do.
D.  expertise.
E. appealing personal characteristics.

 



49. At the restaurant where your friend works, the manager has quite a lot of power over the workers. She has 
the responsibility of scheduling workers and assigning projects during each shift. Employees that have 
performed poorly on her shifts tend to get scheduled for the unpopular weekend shifts and the worst shift 
duties. This manager seems to use a high degree of 
  

A.  legitimate power.
B. negative power.
C.  coercive power.
D.  referent power.
E. expert power.

 
50. According to the text, which form of power is being used when a sales manager gives his salespeople 

some tips on how to close a deal, and the salespeople then alter their sales techniques because they 
respect the manager's expertise? 
  

A. Coercive power
B. Legitimate power
C. Professional power
D. Referent power
E. Expert power

 
51. ______________ power is dominant when a leader is followed due to his or her charisma. 
  


A. Legitimate
B. Reward
C. Coercive
D. Referent
E. Expert

 
52. Which type of power is dominant when a leader is respected for his knowledge? 
  


A. Legitimate power
B. Reward power
C. Coercive power
D. Referent power
E. Expert power

 
53. Referent power is described as power that exists through having 
  


A.  control over punishments.
B.  control over rewards.
C.  the authority to tell others what to do.
D.  expertise.
E. appealing personal characteristics.

 
54. At the copy shop where your roommate works, the evening manager has quite a lot of power over the 

workers. He is a personable and likable person who is quite popular. Your roommate has confided that if 
she was the manager, she would manage just like he does and she likes working with him. This manager 
seems to have a high degree of 
  

A.  legitimate power.
B.  reward power.
C.  coercive power.
D.  referent power.
E. expert power.

 
55. A leadership perspective that focuses on individual leaders and attempts to determine the personal 

characteristics that leaders share is referred to as the 
  

A. knowledge approach.
B. behavioral approach.
C. Leadership Grid.
D. Leader-Member Exchange (LMX) theory.
E.  trait approach.

 



56. Nadia Mueller, an operations manager at Blue Ridge Bottling Company, has a high need for achievement, 
is constantly striving for improvement, and shows ambition and energy. This would describe her 
  

A.  leadership motivation.
B.  integrity.
C.  self-confidence.
D. drive.
E. knowledge of the business.

 
57. A set of leader characteristics that reflect high level of effort and a high need for achievement is identified 

as 
  

A.  effort power.
B.  integrity.
C. drive.
D.  charisma.
E. motivation.

 
58. "Drive" includes a ___________ and ____________. 
  


A. high need for power; tenacity
B. high need for achievement; ambition
C.  low need for power; initiative
D.  low need for power; energy
E. high need for power; striving for improvement

 
59. Which of the following traits distinguishes effective leaders from other people? 
  


A. material possessions
B.  education
C.  self-confidence
D.  command-and-control attitude
E.  introversion

 
60. The correspondence between actions and words that include characteristics such as honesty and 

credibility is known as 
  

A. drive.
B.  leadership motivation.
C.  self-confidence.
D. knowledge of the business.
E.  integrity.

 
61. Leadership motivation as an identified leadership trait suggests that great leaders 
  


A.  can motivate others to work hard.
B.  can motivate others to become leaders.
C.  can motivate others to join.
D. will follow words with action.
E. want to lead.

 
62. Emilio can barely contain his desire to move up in his company. He is very extroverted and loves 

to successfully influence the decisions being made around and even above him. Emilio seems to be 
exhibiting which leadership trait? 
  

A. Drive.
B. Leadership motivation.
C. Self-confidence.
D. Knowledge of the business.
E.  Integrity.

 



63. Integrity as an identified leadership trait refers to 
  

A.  the disconnect between action and words.
B. honesty and credibility.
C.  the ability to overcome obstacles.
D.  self-discipline.
E.  rationality.

 
64. Self-confidence as an identified leadership trait refers to 
  


A.  the correspondence between action and words.
B. honesty and credibility.
C.  the belief in oneself and one's decisions.
D. discipline.
E. extreme arrogance.

 
65. As a leadership trait, self-confidence 
  


A.  tends to connect actions with words.
B. will usually dilute a leader's effectiveness.
C.  is an important prerequisite to charisma.
D.  allows a leader to overcome obstacles.
E.  supports a leader's desire to lead.

 
66. Effective leaders have been shown to possess a high level of expertise about their industries, companies 

and relevant technical matters. This trait is referred to as 
  

A. knowledge of the business.
B.  acumen.
C.  expert leadership.
D.  legitimate authority.
E. expert power.

 
67. A leadership perspective that attempts to identify what effective leaders do and the behaviors they exhibit 

is referred to as the 
  

A. behavioral approach.
B.  trait approach.
C.  transformational leadership.
D.  strategic approach.
E. none of the above.

 
68. Actions taken to ensure that the work group or organization reaches its goals are referred to as 
  


A.  task performance behaviors.
B. organization structures.
C. group maintenance behaviors.
D.  chain of commands.
E. autocratic leadership.

 
69. The behaviors that have received particular attention in the research on leadership are 
  


A.  autocratic, democratic and laissez-faire.
B.  task performance, group maintenance and employee participation in decision making.
C.  leader preferences, follower preferences, environmental factors.
D.  rate of change and complexity.
E. motivation, communication and stress management.

 
70. Task performance behaviors are 
  


A.  focused on the accomplishment of the work.
B.  focused on the interactions of the work group.
C.  focused on solicitation of worker input.
D. generally resented by workers.
E. none of the above

 



71. Leaders who emphasize scheduling, maximizing efficiency and setting performance goals are 
  

A.  employee-centered.
B.  task-oriented.
C.  consideration-centered.
D.  initiating structure.
E. generally less productive.

 
72. Group maintenance behaviors are 
  


A.  focused on a concern for the accomplishment of the work.
B.  focused on the satisfaction of the work group.
C.  focused on the closeness of supervision.
D. generally resented by workers.
E. none of the above

 
73. Actions taken to ensure the satisfaction of group members, develop and maintain harmonious work 

relationships and preserve the social stability of the group are referred to as 
  

A.  task performance behaviors.
B. participatory decision-making.
C.  the chain of command.
D.  initiating structure.
E. group maintenance behaviors.

 
74. Which of the following highlights the importance of leader behaviors, not just toward the group as a 

whole, but toward individuals on a personal level? 
  

A.  the behavioral approach
B.  the Vroom model of decision-making
C. Leader-Member Exchange (LMX) theory
D.  the trait approach to leadership
E. Blake & Mouton's Leadership Grid

 
75. Leader-Member Exchange Theory refers to 
  


A.  a concern for the accomplishment of the work.
B.  a focus on the satisfaction of the work group.
C.  a solicitation of worker input.
D.  the importance of leader behaviors on both a group and personal basis.
E. none of the above

 
76. Autocratic leaders 
  


A. make decisions on their own.
B.  solicit the input of experts for decisions.
C.  solicit the input of group members for decisions.
D.  allow subordinates to make decisions.
E.  look for consensus in making decisions.

 
77. Democratic leaders 
  


A. make decisions on their own.
B.  challenge the input of experts.
C.  solicit the input of subordinates.
D.  allow subordinates to make decisions.
E.  force others to make decisions.

 
78. Robin Errington has again found herself frustrated at work. Robin's boss, for whatever reason, never 

makes a decision. If anything is to get done, Robin and her coworkers just go ahead with what they think 
is best. Robin's boss has a decision style that should be labeled 
  

A.  autocratic.
B. democratic.
C. non-performance.
D.  employee centered.
E.  laissez-faire.

 



79. Which of the following statements is true regarding decision styles? 
  

A. Laissez-faire style results in positive attitudes.
B. Democratic style results in positive attitudes.
C. Autocratic style results in lower performance.
D. Laissez-faire results in higher performance.
E. Democratic style is the fastest.

 
80. A form of leadership in which the leader solicits input from subordinates is referred to as 
  


A.  autocratic leadership.
B. participation in decision-making.
C. democratic leadership.
D.  laissez-faire.
E.  subordinated leadership.

 
81. A leadership philosophy characterized by an absence of managerial decision-making is referred to as 
  


A.  laissez-faire.
B. democratic leadership.
C.  situational leadership.
D. path-goal theory.
E. autocratic leadership.

 
82. Whether a decision should be made autocratically or democratically depends on the characteristics of 
  


A.  the culture.
B.  the governing laws.
C.  the situation.
D.  the competitors.
E. all of the above

 
83. According to leader behavior research, including studies at Ohio State and Michigan, the ideal leader 
  


A. does not exist.
B.  engages in both task performance and group maintenance behaviors.
C.  is both autocratic and democratic.
D.  is neither autocratic nor democratic.
E.  relies on the situation to dictate his/her behavior.

 
84. The leadership perspective that proposes that universally important traits and behaviors do not exist and 

that effective leadership behavior varies from circumstance to circumstance is known as the 
  

A.  situational approach.
B. behavioral approach.
C.  trait approach.
D. vroom model of leadership.
E. charismatic leadership.

 
85. Grid training was criticized for 
  


A.  ignoring the influence of referent power.
B.  advocating a one-best-way style of leadership.
C. demanding more from leaders than most were capable of giving.
D. being little more than a money-making scheme.
E.  suggesting that it was possible to be concerned with people and production simultaneously.

 
86. The situational approach to leadership suggests 
  


A.  a combination of concern for people and concern for task will always succeed.
B.  that, if in doubt, focus on a concern for production.
C.  that a leader should analyze a situation before deciding what to do.
D.  there is a one-best-way to manage.
E.  that most leaders cannot alter their style of leadership despite the demands of the situation.

 



87. ______________ is a situational model that focuses on the participative dimension of leadership, or how 
leaders go about making decisions. 
  

A. The Vroom model
B. Path-goal theory
C. Fiedler's contingency model
D. Leader substitutes theory
E. Directive model

 
88. A situational model of leadership that focuses on how leaders go about making decisions using factors 

like decision significance, leader's expertise, and group support for objectives, is referred to as 
  

A.  the path-goal theory.
B. Leader-Member Exchange (LMX) theory.
C.  the contingency theory.
D.  the Vroom model of leadership.
E.  the transformational leadership.

 
89. In the Vroom model, when the managers make the decisions themselves using information available to 

them at that time, it is referred to as the ________ decision style. 
  

A. Decide
B. Consult Individually
C. Consult Group
D. Facilitate
E. Delegate

 
90. In the Vroom model, when you share a problem with relevant subordinates, getting their ideas and 

suggestions without bringing them together as a group, you are following which of these decision styles?
 
  

A. Delegate
B. Consult Individually
C. Consult Group
D. Decide
E. Facilitate

 
91. Which situational approach theory postulates that effectiveness depends on the personal style of the 

leader and the degree to which the situation gives the leader power, control, and influence over the 
situation? 
  

A. The Vroom model
B. Hersey and Blanchard's situational theory
C. Path-goal theory
D. Leadership Grid
E. Fiedler's contingency model

 
92. On the LPC scale of Fiedler's contingency model, leaders with negative attitudes toward others score low, 

meaning they are likely to exhibit what type of leadership? 
  

A. Facilitation
B. Delegation
C. Control
D. Task-motivated
E. Relationship-motivated

 
93. The theory that added the idea that the maturity of followers is a key situational factor is 
  


A. Fiedler's contingency theory
B. Hersey and Blanchard's situational theory
C. Path-goal theory
D. Leader substitutes theory
E. Managerial grid

 



94. In Hersey and Blanchard's situational theory, an employee's self-confidence and self-respect is called 
  

A.  job assurance.
B. personal security.
C.  job maturity.
D. psychological maturity.
E.  self-assuredness.

 
95. Path-goal theory is concerned with 
  


A.  the relationship of follower maturity to leader behaviors.
B. how leaders influence subordinates' perceptions of their work and how their goals might be attained.
C. the level of participation that a leader might allow a workgroup to assume under varying conditions.
D.  the personal style of the leader in combination with the maturity level of followers.
E. none of the above

 
96. According to Path-goal theory, achievement-oriented leadership is descriptive of leader behaviors that 

are 
  

A.  concerned with task performance.
B.  concerned with group maintenance.
C.  concerned with participatory decision making.
D. geared toward motivating people.
E. geared toward commanding respect.

 
97. The theory that examines follower and environmental characteristics such as locus of control, ability, and 

formal authority system is 
  

A. Contingency plan theory.
B. Path-goal theory.
C. Vroom model of leadership.
D. Leader-Member Exchange (LMX) theory.
E. Leadership Grid.

 
98. In Path-goal theory, the degree to which followers respect, admire and defer to authority is called 
  


A.  authoritarianism.
B.  locus of control.
C.  integrity.
D. drive.
E. charisma.

 
99. The concept of substitutes for leadership illustrates that effective leadership can and should also be 
  


A.  efficient.
B.  taught.
C.  charismatic.
D. heroic.
E.  rational.

 
100.Factors in the workplace that can exert the same influence on employees as leaders would provide are 

known as 
  

A.  charismatic motivators.
B.  task performance behaviors.
C. group maintenance behaviors.
D.  commitment motivators.
E.  substitutes for leadership.

 
101.A person who is dominant, self-confident, convinced of the moral righteousness of his or her beliefs, and 

able to arouse a sense of excitement and adventure in followers is known as a(n) 
  

A.  authentic leader
B.  servant-leader
C.  charismatic leader
D. bridge leader
E. pseudotransformational leader

 



102.A person who has a special ability to generate excitement and revitalize organizations is known as a 
  

A.  transactional leader.
B.  situational leader.
C.  transformational leader.
D.  charismatic leader.
E. bridge leader.

 
103.A leader who motivates others to transcend their personal interests for the good of the group is referred to 

as a 
  

A.  transactional leader.
B.  charismatic leader.
C.  situational leader.
D.  transformational leader.
E. pseudotransformational leader.

 
104.A leader who manages through connections, using their legitimate, reward and coercive powers to give 

commands and exchange rewards for services rendered is referred to as a 
  

A.  transformational leader.
B.  situational leader.
C.  transactional leader.
D.  charismatic leader.
E. natural leader.

 
105.Which of the following is a way that transformational leaders generate excitement? 
  


A. Being charismatic
B. Having vision
C. Having positive self-regard
D. Building trust
E. Communicating the vision

 
106.Level 5 leadership is 
  


A. not well-known among executives.
B.  a combination of determination and personal humility.
C. known for requiring that leaders exhibit pseudo-transformational characteristics.
D.  rooted in ancient Greek philosophy.
E. all of the above

 
107.Which of the following statements is true regarding authentic leadership? 
  


A.  It is rooted in ancient Greek philosophy.
B.  It is a style in which the leader is true to himself or herself while leading.
C.  It can take the form of honesty, genuineness, integrity and reliability.
D.  Its leaders can be trusted and care about public interests.
E. All of the above are true.

 
108.Leaders who develop their repertoire by living, working or traveling in other cultures, and therefore are 

able to help disparate groups reconcile conflicting value systems are known as 
  

A.  lateral leaders.
B.  authentic leaders.
C.  shared leaders.
D. bridge leaders.
E.  servant-leaders.

 
109.Leaders who relate to others to serve their needs and enhance their personal growth while strengthening 

the organization are known as 
  

A.  lateral leaders.
B.  authentic leaders.
C.  shared leaders.
D. bridge leaders.
E.  servant-leaders.

 



110.Matt, Renee and Anders were on a team together at their engineering company. Though Matt had the 
most experience of the three, he did not always assume the leadership role. Some projects fell into the 
specialized areas of the others, and so he moved the leadership around the group as appropriate. Matt's 
style would be classified as 
  

A.  lateral leadership.
B.  authentic leadership.
C.  shared leadership.
D. bridge leadership.
E.  servant-leadership.

 
111.Which of the following are effective developmental experiences for leaders? 
  


A. Assessment
B. Challenge
C. Support
D. All of the above
E. None of the above

 
112.Define leadership in your own words. What do employees and organizations want from their leaders? 
  



  


  


  

 
113.What are the two most important characteristics of the best corporate visions? Why is having a vision 

necessary? 
  



  


  


  

 
114.Differentiate between a leader and a manager. 
  



  


  


  

 
115.List and explain the five sources of power explained in your text. Give an example of each. 
  



  


  


  

 



116.Which traits have been shown to be important in setting leaders apart from others? Describe at least 
three. 
  



  


  


  

 
117.The most comprehensive and generally useful situational model of leadership effectiveness is path-goal 

theory. Describe the framework of path-goal theory and the key pertinent leadership behaviors. 
  



  


  


  

 
118.Compare transformational and transactional leadership. Provide examples of each. 
  



  


  


  

 
119.Describe and provide examples of at least three nontraditional leadership roles that are emerging as 

vitally important. 
  



  


  


  

 
120.Describe the three components that are present in the most effective development experiences, and 

provide examples illustrating how they are useful. 
  



  


  


  

 
Scenario A. As a consultant to a local manufacturing facility, you are conducting a leadership training 
seminar. You encounter several managers who believe that they can describe the keys to their success:

1. Sachin says that he is successful because when he tells a subordinate to do something, "they do it 
because I'm the boss and that's that!"

2. Marta explains that she can get her employees to do what she wants because they like her and they 
want the manager to like them.

3. Carl feels that his employees are cooperative because they realize that he knows more about how to do 
their jobs than anybody else in the plant.

4. Liz says that all the others should use her secret: "If I can't get someone to work, I just take away their 
leave privileges and that corrects that problem!"
 



121.Sachin is exhibiting which type of power? 
  

A. Referent
B. Expert
C. Legitimate
D. Reward
E. Coercive

 
122.Liz is exhibiting which type of power? 
  


A. Referent
B. Expert
C. Legitimate
D. Reward
E. Coercive

 
123.Marta is exhibiting which type of power? 
  


A. Referent
B. Expert
C. Legitimate
D. Reward
E. Coercive

 
124.Carl is exhibiting which type of power? 
  


A. Referent
B. Expert
C. Legitimate
D. Reward
E. Coercive

 
Scenario B. At a management retreat, you and a group of your colleagues are reminiscing about how 
much you enjoyed college life. Everyone remembers their favorite management topics. You are all 
surprised to realize that each of you has a favorite leadership perspective. However, no one can remember 
the name of the theory they liked most!

1. Tammy Jean knows that her favorite leadership perspective is the one that assumed that leaders are 
born, not made. (This is because Tammy Jean does, in fact, believe she is a "born leader!")

2. Li, on the other hand, has found that her most effective style of leadership is to capitalize on the fact 
that she arouses a sense of excitement in her employees, who genuinely like and admire her and want to 
follow her lead.

3. William argues that his favorite theory recognized that the best answer concerning which style of 
leadership to use is "It depends!" He maintains that the theory he liked the most argued for "looking 
before you lead."
 
125.Tammy Jean's favorite leadership perspective is the 
  


A.  trait approach.
B. behavioral approach.
C.  situational approach.
D.  charismatic approach.
E.  transactional approach.

 
126.William's favorite leadership perspective is the 
  


A.  trait approach.
B. behavioral approach.
C.  situational approach.
D.  charismatic approach.
E.  transactional approach.

 



127.Li's leadership style can be described as 
  

A.  trait.
B. behavioral.
C.  situational.
D.  charismatic.
E.  transactional.

 
Scenario C. Candice is an effective and admired leader in her organization, a large bottling company. She 
breaks down the behaviors she thinks have lead to her success. They are:

1. She expects a lot from her staff. She sets high goals so they need to work hard and be productive while 
they are at work. She also expects high quality output.

2. Additionally, she works hard to maintain good relationships with each and every employee that she 
has. She regularly provides praise and seeks ways to help individuals solve problems and reduce stress. 
She has been told she is easy to talk to.

3. Finally, Candice thinks that it is important to get ‘buy-in' from her employees on many issues, so she 
solicits input from them on some decisions and really tries to take it into consideration. Sometimes she 
even meets with the whole group and tries to reach consensus.
 
128.The behaviors in number 1 could be called 
  


A.  autocratic leadership.
B. democratic leadership.
C.  shared leadership.
D. group maintenance leadership.
E.  task performance leadership.

 
129.The behaviors in number 2 could be called 
  


A.  autocratic leadership.
B. democratic leadership.
C.  shared leadership.
D. group maintenance leadership.
E.  task performance leadership.

 
130.The behaviors in number 3 could be called 
  


A.  autocratic leadership.
B. democratic leadership.
C.  shared leadership.
D. group maintenance leadership.
E.  task performance leadership.

 
Scenario D. As a Career Development Specialist with a large multinational corporation, you speak 
with young managers regularly about furthering their own leadership development. Patterned after 
what you learned in your first Management course, you give them three pieces of advice for effective 
developmental experiences. First, they must "stretch." Instead of always taking the familiar path, try 
something that is a little uncomfortable and new for you. Second, think about what has been successful 
for you and what hasn't. Ask your peers, supervisors, colleagues and customers for feedback to clarify 
what you need to improve or change. Finally, make sure you have a network of individuals who are 
willing to "talk you through" when things are tough.
 
131.In your second piece of advice, you are referring to which key component for effective developmental 

experiences? 
  

A. Assessment
B. Challenge
C. Support
D. Enthusiasm
E. Learning

 



132.When you suggest that individuals "stretch," you are referring to which key component for effective 
developmental experiences? 
  

A. Assessment
B. Challenge
C. Support
D. Enthusiasm
E. Learning

 
133.In your third piece of advice, building a network, you are referring to which key component for effective 

developmental experiences? 
  

A. Assessment
B. Challenge
C. Support
D. Enthusiasm
E. Learning

 






Ch09 Key
  
1.

(p. 208)

An outstanding leader needs good strategic substance but does not need interpersonal skills. 
  

FALSE

Outstanding leaders combine good strategic substance and effective interpersonal processes to 
formulate and implement strategies that produce results and sustainable competitive advantage.

 
AACSB: Analytic


Bateman - Chapter 09 #1

Blooms: Comprehension


Learning Objective: 09-01 Summarize what people want and organizations need from their leaders.

Level of Difficulty: Medium


Topic: What Do We Want From Our Leaders?
  

2.

(p. 208)

Leaders serve people best when they help others become better contributors to organizations. 
  

TRUE

Leaders serve people best by helping them develop their own initiative and good judgment, enabling 
them to grow, and helping them become better contributors.

 
AACSB: Analytic


Bateman - Chapter 09 #2

Blooms: Comprehension


Learning Objective: 09-01 Summarize what people want and organizations need from their leaders.

Level of Difficulty: Medium


Topic: What Do We Want From Our Leaders?
  

3.

(p. 209)

A mental image of a possible and desirable future state of the organization is called vision. 
  

TRUE

 
AACSB: Analytic


Bateman - Chapter 09 #3

Blooms: Knowledge


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Easy


Topic: Vision
  

4.

(p. 209)

Today, having a vision for the future and communicating that vision to others are known to be 
essential components of great leadership. 
  

TRUE

Today, having a vision for the future and communicating that vision to others are known to be 
essential components of great leadership.

 
AACSB: Analytic


Bateman - Chapter 09 #4

Blooms: Comprehension


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Medium


Topic: Vision
  

5.

(p. 209)

Visions can be very small or very large, but can only exist at the highest organizational levels. 
  

FALSE

Visions can be small or large and can exist throughout all organizational levels.

 
AACSB: Analytic


Bateman - Chapter 09 #5

Blooms: Comprehension


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Medium


Topic: Vision
  



6.

(p. 209)

The best visions are both ideal and unique. 
  

TRUE

The best visions are both ideal and unique. If a vision conveys an ideal, it communicates a standard 
of excellence and a clear choice of positive values. If the vision is also unique, it communicates and 
inspires pride in being different from other organizations.

 
AACSB: Analytic


Bateman - Chapter 09 #6

Blooms: Comprehension


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Medium


Topic: Vision
  

7.

(p. 209)

As long as leaders know what they want, others do not need to understand what that is. 
  

FALSE

Leaders must know what they want and other people must understand what that is. The leader must 
be able to articulate the vision, clearly and often. Other people throughout the organization should 
understand the vision and be able to state it clearly themselves.

 
AACSB: Analytic


Bateman - Chapter 09 #7

Blooms: Comprehension


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Medium


Topic: Vision
  

8.

(p. 210)

Leadership involves unique processes that are distinguishable from basic management processes. 
  

TRUE

Management must deal with the ongoing, day-to-day complexities of organizations, but true 
leadership includes effectively orchestrating important change and inspiring people to attain the 
vision.

 
AACSB: Analytic


Bateman - Chapter 09 #8

Blooms: Comprehension


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Medium


Topic: Leading and Managing
  

9.

(p. 210)

Effective managers are always true leaders. 
  

FALSE

Effective managers are not necessarily true leaders. Many administrators, supervisors, and even top 
executives perform their responsibilities successfully without being great leaders.

 
AACSB: Analytic


Bateman - Chapter 09 #9

Blooms: Comprehension


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Medium


Topic: Leading and Managing
  

10.

(p. 211)

Behavior that provides guidance, support and corrective feedback for the day-to-day activities of work 
unit members is strategic leadership. 
  

FALSE

 
AACSB: Analytic


Bateman - Chapter 09 #10

Blooms: Knowledge


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Easy


Topic: Leading and Managing
  



11.

(p. 211)

Strategic leadership refers to behaviors that give purpose and meaning to an organization. 
  

TRUE

 
AACSB: Analytic


Bateman - Chapter 09 #11

Blooms: Knowledge


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Easy


Topic: Leading and Managing
  

12.

(p. 211)

Good followers help produce good leaders. 
  

TRUE

As one leadership scholar puts it, "Executives are given subordinates; they have to earn followers." 
But it's also true that good followers help produce good leaders.

 
AACSB: Analytic


Bateman - Chapter 09 #12

Blooms: Comprehension


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Medium


Topic: Leading and Managing
  

13.

(p. 211)

Power is central to effective leadership. 
  

TRUE

Central to effective leadership is power —the ability to influence other people. In organizations, this 
influence often means the ability to get things done or accomplish one's goals despite resistance from 
others.

 
AACSB: Analytic


Bateman - Chapter 09 #13

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Medium


Topic: Power and Leadership
  

14.

(p. 212)

A manager using expert power may implement an absenteeism policy that administers disciplinary 
actions to offending employees. 
  

FALSE

A manager implements an absenteeism policy that administers disciplinary actions to offending 
employees is using coercive power, a power to control punishments.

 
AACSB: Analytic


Bateman - Chapter 09 #14

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Medium


Topic: Power and Leadership
  

15.

(p. 212)

A leader with referent power has personal characteristics that appeal to others; and they comply 
because of admiration or a desire for approval. 
  

TRUE

A leader with referent power has personal characteristics that appeal to others; people comply because 
of admiration, personal liking, a desire for approval, or a desire to be like the leader.

 
AACSB: Analytic


Bateman - Chapter 09 #15

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Medium


Topic: Power and Leadership
  



16.

(p. 213)

The trait approach assumes the existence of a leadership personality and assumes that leaders are born, 
not made. 
  

TRUE

The trait approach assumes the existence of a leadership personality and assumes that leaders are born, 
not made.

 
AACSB: Analytic


Bateman - Chapter 09 #16

Blooms: Comprehension


Learning Objective: 09-05 List personal traits and skills of effective leaders.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

17.

(p. 214)

The one personal skill that may be the most important to leadership success is the ability to perceive 
the needs and goals of others and to adjust the leadership approach accordingly. 
  

TRUE

There is one personal skill that may be the most important: the ability to perceive the needs and goals 
of others and to adjust one's personal leadership approach accordingly. Effective leaders do not rely on 
one leadership style; rather, they are capable of using different styles as the situation warrants.

 
AACSB: Analytic


Bateman - Chapter 09 #17

Blooms: Comprehension


Learning Objective: 09-05 List personal traits and skills of effective leaders.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

18.

(p. 214)

Group maintenance behaviors improve leader job performance as well as group and organizational 
performance. 
  

FALSE

Task performance behaviors improve leader job performance and group and organizational 
performance.

 
AACSB: Analytic


Bateman - Chapter 09 #18

Blooms: Comprehension


Learning Objective: 09-05 List personal traits and skills of effective leaders.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

19.

(p. 214)

According to the behavior approach, the three categories of leadership behavior are task performance, 
group maintenance and employee participation in decision making. 
  

TRUE

The behavioral approach downplays personal characteristics in favor of the actual behaviors that 
leaders exhibit. Studies of leadership behavior have considered the degree to which leaders emphasize 
task performance versus group maintenance and the extent to which leaders invite employee 
participation in decision making.

 
AACSB: Analytic


Bateman - Chapter 09 #19

Blooms: Comprehension


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  



20.

(p. 215)

The focus of LMX theory is primarily on the leader behaviors which are historically considered group 
maintenance. 
  

TRUE

The focus in the original LMX theory formulation, which has since been expanded, is primarily on 
the leader behaviors historically considered group maintenance, such as trust, open communication, 
mutual respect, mutual obligation, and mutual loyalty.

 
AACSB: Analytic


Bateman - Chapter 09 #20

Blooms: Comprehension


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

21.

(p. 216)

According to proponents of the situational approach to leadership, universally-important traits and 
behaviors do not exist. 
  

TRUE

 
AACSB: Analytic


Bateman - Chapter 09 #21

Blooms: Knowledge


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Easy


Topic: Traditional Approaches to Understanding Leadership
  

22.

(p. 217-
218)

The end result of using the Fiedler's Contingency Model of Leadership Effectiveness is reaching one 
of 14 possible endpoints that states which of five decision styles is most appropriate. 
  

TRUE

The Vroom model, shown in Figure 9.3, operates like a funnel. You answer the questions one at a 
time, choosing high or low for each, sometimes skipping questions as you follow the appropriate path. 
Eventually, you reach one of 14 possible endpoints. For each endpoint, the model states which of five 
decision styles is most appropriate.

 
AACSB: Analytic


Bateman - Chapter 09 #22

Blooms: Comprehension


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

23.

(p. 219-
220)

A very comprehensive and useful situational model of leadership effectiveness, one that examines 
characteristics of followers and environmental factors in choosing a leadership style, is path-goal 
theory. 
  

TRUE

Perhaps the most comprehensive and generally useful situational model of leadership effectiveness is 
path-goal theory. Path-goal theory has two key situational factors: personal characteristics of followers 
and environmental pressures and demands.

 
AACSB: Analytic


Bateman - Chapter 09 #23

Blooms: Comprehension


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  



24.

(p. 219-
220)

According to Path-Goal Theory, for highly authoritarian people, a participative leadership style is 
more appropriate. 
  

FALSE

Path-goal theory states that these personal characteristics determine the appropriateness of various 
leadership styles. For example, a directive leadership style is more appropriate for highly authoritarian 
people, because such people respect authority.

 
AACSB: Analytic


Bateman - Chapter 09 #24

Blooms: Comprehension


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

25.

(p. 220)

One of the traditional approaches to leadership suggests that there are situations in which leadership is 
unnecessary or has little impact, and other environmental factors may act in its place. 
  

TRUE

Sometimes leaders don't have to lead, or situations constrain their ability to lead effectively. The 
situation may be one in which leadership is unnecessary or has little impact. Substitutes for leadership 
can provide the same influence on people as leaders otherwise would have.

 
AACSB: Analytic


Bateman - Chapter 09 #25

Blooms: Comprehension


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

26.

(p. 221)

Charisma can be used positively or negatively. 
  

TRUE

Some people don't like the term charisma; it can be associated with the negative charisma of evil 
leaders whom people follow blindly. Yet, charismatic leaders who display appropriate values and use 
their charisma for appropriate purposes serve as ethical role models for others.

 
AACSB: Analytic


Bateman - Chapter 09 #26

Blooms: Comprehension


Learning Objective: 09-07 Distinguish between charismatic and transformational leaders.

Level of Difficulty: Medium


Topic: Contemporary Perspectives on Leadership
  

27.

(p. 222)

Charisma contributes to transformational leadership. 
  

TRUE

Charisma can contribute to transformational leadership. Transformational leaders get people to 
transcend their personal interests for the sake of the larger community.

 
AACSB: Analytic


Bateman - Chapter 09 #27

Blooms: Comprehension


Learning Objective: 09-07 Distinguish between charismatic and transformational leaders.

Level of Difficulty: Medium


Topic: Contemporary Perspectives on Leadership
  



28.

(p. 222)

Transactional leadership approaches may be more effective for collectivists than for 
individualists. 
  

FALSE

Unlike transformational leadership, transactional leadership is dispassionate; it does not excite, 
transform, empower, or inspire people to focus on the interests of the group or organization. However, 
transactional approaches may be more effective for individualists than for collectivists.

 
AACSB: Analytic


Bateman - Chapter 09 #28

Blooms: Comprehension


Learning Objective: 09-07 Distinguish between charismatic and transformational leaders.

Level of Difficulty: Medium


Topic: Contemporary Perspectives on Leadership
  

29.

(p. 223-
224)

Level 5 leadership is a combination of strong professional will and intense personal pride. 
  

FALSE

 
AACSB: Analytic


Bateman - Chapter 09 #29

Blooms: Knowledge


Learning Objective: 09-07 Distinguish between charismatic and transformational leaders.

Level of Difficulty: Easy


Topic: Contemporary Perspectives on Leadership
  

30.

(p. 225)

It is best if leadership resides in one or two superstars at the top. 
  

FALSE

Effective leadership must permeate the organization, not reside in one or two superstars at the top. The 
leader's job becomes one of spreading leadership abilities throughout the firm.

 
AACSB: Analytic


Bateman - Chapter 09 #30

Blooms: Comprehension


Learning Objective: 09-08 Describe types of opportunities to be a leader in an organization.

Level of Difficulty: Medium


Topic: Contemporary Perspectives on Leadership
  

31.

(p. 225)

Lateral leaders focus on solving problems with subordinates. 
  

FALSE

 
AACSB: Analytic


Bateman - Chapter 09 #31

Blooms: Knowledge


Learning Objective: 09-08 Describe types of opportunities to be a leader in an organization.

Level of Difficulty: Easy


Topic: Contemporary Perspectives on Leadership
  

32.

(p. 226)

Being a good leader includes taking reasonable risks. 
  

TRUE

To be a good leader, you need the courage to create a vision of greatness for your unit; identify and 
manage allies, adversaries, and fence sitters; and execute your vision, often against opposition. This 
does mean taking reasonable risks, with the good of the firm at heart, in order to produce constructive 
change.

 
AACSB: Analytic


Bateman - Chapter 09 #32

Blooms: Comprehension


Learning Objective: 09-08 Describe types of opportunities to be a leader in an organization.

Level of Difficulty: Medium


Topic: Contemporary Perspectives on Leadership
  



33.

(p. 227)

The most effective leadership development experiences have three components: assessment, challenge 
and control. 
  

FALSE

The most effective developmental experiences have assessment, challenge, and support components.

 
AACSB: Analytic


Bateman - Chapter 09 #33

Blooms: Comprehension


Learning Objective: 09-09 Discuss how to further your own leadership development.

Level of Difficulty: Medium


Topic: Contemporary Perspectives on Leadership
  

34.

(p. 208)

A leader is 
  

A. someone with authority over others.
B.  the top level manager in a firm or business.
C.  a strategic level manager.
D. someone who influences others to attain goals.
E.  someone well-respected by others.

A leader is one who influences others to attain goals. The greater the number of followers, the 
greater the influence. And the more successful the attainment of worthy goals, the more evident the 
leadership.

 
AACSB: Analytic


Bateman - Chapter 09 #34

Blooms: Comprehension


Learning Objective: 09-01 Summarize what people want and organizations need from their leaders.

Level of Difficulty: Medium


Topic: What Do We Want From Our Leaders?
  

35.

(p. 209)

According to Kouzes and Posner, the best leaders 
  

A. challenge the process.
B.  inspire a shared vision.
C. model the way.
D. encourage the heart.
E.  do all of the above.

The best leaders, say Kouzes and Posner, do five things: challenge the process, inspire a shared vision, 
enable others to act, model the way , and encourage the heart.

 
AACSB: Analytic


Bateman - Chapter 09 #35

Blooms: Comprehension


Learning Objective: 09-01 Summarize what people want and organizations need from their leaders.

Level of Difficulty: Medium


Topic: What Do We Want From Our Leaders?
  



36.

(p. 209)

Which of the following is best described as a mental image of a possible and desirable future state of 
the organization? 
  

A. Mission
B. Vision
C. Leadership
D. Vertical communication
E.  Horizontal communication

A vision is a mental image of a possible and desirable future state of the organization. It expresses the 
leader's ambitions for the organization.

 
AACSB: Analytic


Bateman - Chapter 09 #36

Blooms: Comprehension


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Medium


Topic: Vision
  

37.

(p. 209)

Which of these describes a vision, as it pertains to leadership? 
  

A. A long-term goal of an organization
B. A mental image of a future state of an organization
C. The method through which leaders achieve goals
D. An operational plan for a specific department
E.  None of the above

A vision is a mental image of a possible and desirable future state of the organization. It expresses the 
leader's ambitions for the organization.

 
AACSB: Analytic


Bateman - Chapter 09 #37

Blooms: Comprehension


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Medium


Topic: Vision
  

38.

(p. 209)

Which of the following statements regarding "vision" is accurate? 
  

A. Strong leaders often do not develop a clear vision.
B. Vision properly focuses on performance and day-to-day survival.
C. A person can develop a vision for any task.
D. A vision is optional for effective leadership.
E.  A vision is meaningful without any additional action.

Visions can be small or large and can exist throughout all organizational levels. The important points 
are that (1) a vision is necessary for effective leadership; (2) a person or team can develop a vision 
for any job, work unit, or organization; and (3) many people, including managers who do not develop 
into strong leaders, fail to develop a clear vision—instead, they focus on performing or surviving day 
by day. Additionally, the vision means nothing until the leader and followers take action to turn the 
vision into reality.

 
AACSB: Analytic


Bateman - Chapter 09 #38

Blooms: Comprehension


Learning Objective: 09-02 Explain how a good vision helps you be a better leader.

Level of Difficulty: Medium


Topic: Vision
  



39.

(p. 211)

Supervisory leadership is behavior that provides 
  

A. support and corrective feedback.
B. purpose and meaning to the organization.
C. guidance and vision for the future.
D. anticipation of changes.
E.  collaboration with others to initiate changes.

 
AACSB: Analytic


Bateman - Chapter 09 #39

Blooms: Comprehension


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Easy


Topic: Leading and Managing
  

40.

(p. 211)

Strategic leadership is characterized by 
  

A. support and corrective feedback.
B.  purpose and meaning for the organization.
C.  financial support for plans.
D. guidance and corrective feedback.
E.  day-to-day coaching.

 
AACSB: Analytic


Bateman - Chapter 09 #40

Blooms: Comprehension


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Easy


Topic: Leading and Managing
  

41.

(p. 211)

Behavior that provides guidance, support and corrective feedback for the day-to-day activities of work 
unit members is known as 
  

A. strategic leadership.
B.  supervisory leadership.
C. organizational leadership.
D. task leadership.
E.  performance leadership.

 
AACSB: Analytic


Bateman - Chapter 09 #41

Blooms: Comprehension


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Easy


Topic: Leading and Managing
  

42.

(p. 211)

Behavior that gives purpose and meaning to organizations, while envisioning and creating a positive 
future is known as 
  

A. strategic leadership.
B.  supervisory leadership.
C. organizational leadership.
D. task leadership.
E.  autocratic style.

 
AACSB: Analytic


Bateman - Chapter 09 #42

Blooms: Comprehension


Learning Objective: 09-03 Discuss the similarities and differences between leading and managing.

Level of Difficulty: Easy


Topic: Leading and Managing
  

43.

(p. 211)

The ability to influence others is referred to as 
  

A. cohesion.
B. motivation.
C.  charisma.
D. responsibility.
E.  power.

 
AACSB: Analytic


Bateman - Chapter 09 #43

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Easy


Topic: Power and Leadership
  



44.

(p. 212)

____________ power is dominant when a leader utilizes his/her ability to control rewards. 
  

A. Legitimate
B. Reward
C. Coercive
D. Referent
E.  Expert

The leader who has reward power influences others because she controls valued rewards; people 
comply with the leader's wishes to receive those rewards.

 
AACSB: Analytic


Bateman - Chapter 09 #44

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Medium


Topic: Power and Leadership
  

45.

(p. 211)

The right or authority to tell employees what to do and they are obligated to comply with the orders is 
referred to as 
  

A. coercive power.
B.  reward power.
C. legitimate power.
D. referent power.
E.  expert power.

A leader with legitimate power has the right, or the authority, to tell others what to do; employees are 
obligated to comply with legitimate orders.

 
AACSB: Analytic


Bateman - Chapter 09 #45

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Medium


Topic: Power and Leadership
  

46.

(p. 212)

Which type of power is dominant when a leader utilizes her ability to control punishments? 
  

A. Legitimate power
B. Reward power
C. Coercive power
D. Referent power
E.  Expert power

A leader with coercive power has control over punishments; people comply to avoid those 
punishments.

 
AACSB: Analytic


Bateman - Chapter 09 #46

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Medium


Topic: Power and Leadership
  



47.

(p. 212)

Upper management at Tupelo Foods determined that there would be no end-of-year bonuses due to 
predicted leveling of sales. Sherelle, a department manager, let her staff know that even those high-
performing employees would not get bonuses this year. This change limited what type of power for 
Sherelle? 
  

A. Legitimate
B. Reward
C. Coercive
D. Referent
E.  Expert

The leader who has reward power influences others because she controls valued rewards; people 
comply with the leader's wishes to receive those rewards.

 
AACSB: Analytic


Bateman - Chapter 09 #47

Blooms: Application


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Hard


Topic: Power and Leadership
  

48.

(p. 211)

Legitimate power is described as power that exists through having 
  

A. control over punishments.
B.  control over rewards.
C. the authority to tell others what to do.
D. expertise.
E.  appealing personal characteristics.

A leader with legitimate power has the right, or the authority, to tell others what to do; employees are 
obligated to comply with legitimate orders.

 
AACSB: Analytic


Bateman - Chapter 09 #48

Blooms: Comprehension


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Medium


Topic: Power and Leadership
  

49.

(p. 212)

At the restaurant where your friend works, the manager has quite a lot of power over the workers. She 
has the responsibility of scheduling workers and assigning projects during each shift. Employees that 
have performed poorly on her shifts tend to get scheduled for the unpopular weekend shifts and the 
worst shift duties. This manager seems to use a high degree of 
  

A. legitimate power.
B. negative power.
C. coercive power.
D. referent power.
E.  expert power.

A leader with coercive power has control over punishments; people comply to avoid those 
punishments.
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According to the text, which form of power is being used when a sales manager gives his salespeople 
some tips on how to close a deal, and the salespeople then alter their sales techniques because they 
respect the manager's expertise? 
  

A. Coercive power
B. Legitimate power
C. Professional power
D. Referent power
E. Expert power

A leader who has expert power has certain expertise or knowledge; people comply because they 
believe in, can learn from, or can otherwise gain from that expertise. For example, a sales manager 
gives his salespeople some tips on how to close a deal. The salespeople then alter their sales 
techniques because they respect the manager's expertise.
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______________ power is dominant when a leader is followed due to his or her charisma. 
  

A. Legitimate
B. Reward
C. Coercive
D. Referent
E.  Expert

A leader with referent power has personal characteristics that appeal to others; people comply because 
of admiration, personal liking, a desire for approval, or a desire to be like the leader.
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Which type of power is dominant when a leader is respected for his knowledge? 
  

A. Legitimate power
B. Reward power
C. Coercive power
D. Referent power
E. Expert power

A leader who has expert power has certain expertise or knowledge; people comply because they 
believe in, can learn from, or can otherwise gain from that expertise.
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Referent power is described as power that exists through having 
  

A. control over punishments.
B.  control over rewards.
C.  the authority to tell others what to do.
D. expertise.
E.  appealing personal characteristics.

A leader with referent power has personal characteristics that appeal to others; people comply because 
of admiration, personal liking, a desire for approval, or a desire to be like the leader.
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At the copy shop where your roommate works, the evening manager has quite a lot of power over the 
workers. He is a personable and likable person who is quite popular. Your roommate has confided 
that if she was the manager, she would manage just like he does and she likes working with him. This 
manager seems to have a high degree of 
  

A. legitimate power.
B.  reward power.
C.  coercive power.
D. referent power.
E.  expert power.

A leader with referent power has personal characteristics that appeal to others; people comply because 
of admiration, personal liking, a desire for approval, or a desire to be like the leader.
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A leadership perspective that focuses on individual leaders and attempts to determine the personal 
characteristics that leaders share is referred to as the 
  

A. knowledge approach.
B. behavioral approach.
C. Leadership Grid.
D. Leader-Member Exchange (LMX) theory.
E.  trait approach.
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Nadia Mueller, an operations manager at Blue Ridge Bottling Company, has a high need for 
achievement, is constantly striving for improvement, and shows ambition and energy. This would 
describe her 
  

A. leadership motivation.
B.  integrity.
C.  self-confidence.
D. drive.
E.  knowledge of the business.

One leadership trait is drive. Drive refers to a set of characteristics that reflect a high level of effort, 
including high need for achievement, constant striving for improvement, ambition, energy, tenacity 
(persistence in the face of obstacles), and initiative.
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A set of leader characteristics that reflect high level of effort and a high need for achievement is 
identified as 
  

A. effort power.
B.  integrity.
C. drive.
D. charisma.
E.  motivation.

One leadership trait is drive. Drive refers to a set of characteristics that reflect a high level of effort, 
including high need for achievement, constant striving for improvement, ambition, energy, tenacity 
(persistence in the face of obstacles), and initiative.
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"Drive" includes a ___________ and ____________. 
  

A. high need for power; tenacity
B.  high need for achievement; ambition
C.  low need for power; initiative
D. low need for power; energy
E.  high need for power; striving for improvement

One leadership trait is drive. Drive refers to a set of characteristics that reflect a high level of effort, 
including high need for achievement, constant striving for improvement, ambition, energy, tenacity 
(persistence in the face of obstacles), and initiative.
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Which of the following traits distinguishes effective leaders from other people? 
  

A. material possessions
B.  education
C. self-confidence
D. command-and-control attitude
E.  introversion

One leadership trait is self-confidence. Self-confidence is important because the leadership role 
is challenging, and setbacks are inevitable. A self-confident leader overcomes obstacles, makes 
decisions despite uncertainty, and instills confidence in others.
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The correspondence between actions and words that include characteristics such as honesty and 
credibility is known as 
  

A. drive.
B.  leadership motivation.
C.  self-confidence.
D. knowledge of the business.
E.  integrity.

One leadership trait is integrity. Integrity is the correspondence between actions and words. Honesty 
and credibility, in addition to being desirable characteristics in their own right, are especially 
important for leaders, because these traits inspire trust in others.
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Leadership motivation as an identified leadership trait suggests that great leaders 
  

A. can motivate others to work hard.
B.  can motivate others to become leaders.
C.  can motivate others to join.
D. will follow words with action.
E. want to lead.

One leadership trait is leadership motivation, which means that great leaders want to lead. So it helps 
to be extraverted and have a high need for power.
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Emilio can barely contain his desire to move up in his company. He is very extroverted and loves 
to successfully influence the decisions being made around and even above him. Emilio seems to be 
exhibiting which leadership trait? 
  

A. Drive.
B. Leadership motivation.
C. Self-confidence.
D. Knowledge of the business.
E.  Integrity.

One leadership trait is leadership motivation, which means that great leaders want to lead. So it helps 
to be extraverted and have a high need for power, which induces people to try influencing others.
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Integrity as an identified leadership trait refers to 
  

A. the disconnect between action and words.
B.  honesty and credibility.
C.  the ability to overcome obstacles.
D. self-discipline.
E.  rationality.

One leadership trait is integrity. Integrity is the correspondence between actions and words. Honesty 
and credibility, in addition to being desirable characteristics in their own right, are especially 
important for leaders, because these traits inspire trust in others.
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Self-confidence as an identified leadership trait refers to 
  

A. the correspondence between action and words.
B. honesty and credibility.
C. the belief in oneself and one's decisions.
D. discipline.
E.  extreme arrogance.

One leadership trait is self-confidence. Self-confidence is important because the leadership role 
is challenging, and setbacks are inevitable. A self-confident leader overcomes obstacles, makes 
decisions despite uncertainty, and instills confidence in others.

 
AACSB: Analytic


Bateman - Chapter 09 #64

Blooms: Comprehension


Learning Objective: 09-05 List personal traits and skills of effective leaders.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  



65.

(p. 213)

As a leadership trait, self-confidence 
  

A. tends to connect actions with words.
B. will usually dilute a leader's effectiveness.
C.  is an important prerequisite to charisma.
D. allows a leader to overcome obstacles.
E.  supports a leader's desire to lead.

One leadership trait is self-confidence. Self-confidence is important because the leadership role 
is challenging, and setbacks are inevitable. A self-confident leader overcomes obstacles, makes 
decisions despite uncertainty, and instills confidence in others.
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Effective leaders have been shown to possess a high level of expertise about their industries, 
companies and relevant technical matters. This trait is referred to as 
  

A. knowledge of the business.
B.  acumen.
C.  expert leadership.
D. legitimate authority.
E.  expert power.

One leadership trait is knowledge of the business. Effective leaders have a high level of knowledge 
about their industries, companies, and technical matters. Leaders must have the intelligence to 
interpret vast quantities of information.
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A leadership perspective that attempts to identify what effective leaders do and the behaviors they 
exhibit is referred to as the 
  

A. behavioral approach.
B.  trait approach.
C.  transformational leadership.
D. strategic approach.
E.  none of the above.
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Actions taken to ensure that the work group or organization reaches its goals are referred to as 
  

A. task performance behaviors.
B. organization structures.
C. group maintenance behaviors.
D. chain of commands.
E.  autocratic leadership.
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The behaviors that have received particular attention in the research on leadership are 
  

A. autocratic, democratic and laissez-faire.
B.  task performance, group maintenance and employee participation in decision making.
C.  leader preferences, follower preferences, environmental factors.
D. rate of change and complexity.
E.  motivation, communication and stress management.

The behavioral approach downplays personal characteristics in favor of the actual behaviors that 
leaders exhibit. Studies of leadership behavior have considered the degree to which leaders emphasize 
task performance versus group maintenance and the extent to which leaders invite employee 
participation in decision making.
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Task performance behaviors are 
  

A. focused on the accomplishment of the work.
B.  focused on the interactions of the work group.
C.  focused on solicitation of worker input.
D. generally resented by workers.
E.  none of the above

Task performance behaviors are the leader's efforts to ensure that the work unit or organization 
reaches its goals. It includes a focus on work speed, quality and accuracy, quantity of output, and 
following the rules.
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Leaders who emphasize scheduling, maximizing efficiency and setting performance goals are 
  

A. employee-centered.
B.  task-oriented.
C.  consideration-centered.
D. initiating structure.
E.  generally less productive.

Task performance behaviors are the leader's efforts to ensure that the work unit or organization 
reaches its goals. These leaders try to make you complete your work by a specified time, make you 
work to your maximum capacity and often work out plans for goal achievement each month.
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Group maintenance behaviors are 
  

A. focused on a concern for the accomplishment of the work.
B.  focused on the satisfaction of the work group.
C.  focused on the closeness of supervision.
D. generally resented by workers.
E.  none of the above

In exhibiting group maintenance behaviors, leaders take action to ensure the satisfaction of group 
members, develop and maintain harmonious work relationships, and preserve the group's social 
stability.
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Actions taken to ensure the satisfaction of group members, develop and maintain harmonious work 
relationships and preserve the social stability of the group are referred to as 
  

A. task performance behaviors.
B. participatory decision-making.
C.  the chain of command.
D. initiating structure.
E.  group maintenance behaviors.

In exhibiting group maintenance behaviors, leaders take action to ensure the satisfaction of group 
members, develop and maintain harmonious work relationships, and preserve the group's social 
stability.
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Which of the following highlights the importance of leader behaviors, not just toward the group as a 
whole, but toward individuals on a personal level? 
  

A. the behavioral approach
B.  the Vroom model of decision-making
C. Leader-Member Exchange (LMX) theory
D. the trait approach to leadership
E.  Blake & Mouton's Leadership Grid
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Leader-Member Exchange Theory refers to 
  

A. a concern for the accomplishment of the work.
B.  a focus on the satisfaction of the work group.
C.  a solicitation of worker input.
D. the importance of leader behaviors on both a group and personal basis.
E.  none of the above
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Autocratic leaders 
  

A. make decisions on their own.
B.  solicit the input of experts for decisions.
C.  solicit the input of group members for decisions.
D. allow subordinates to make decisions.
E.  look for consensus in making decisions.
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Democratic leaders 
  

A. make decisions on their own.
B.  challenge the input of experts.
C. solicit the input of subordinates.
D. allow subordinates to make decisions.
E.  force others to make decisions.
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Robin Errington has again found herself frustrated at work. Robin's boss, for whatever reason, never 
makes a decision. If anything is to get done, Robin and her coworkers just go ahead with what they 
think is best. Robin's boss has a decision style that should be labeled 
  

A. autocratic.
B. democratic.
C. non-performance.
D. employee centered.
E.  laissez-faire.

A laissez-faire decision style, in which the leader essentially makes no decisions, leads to more 
negative attitudes and lower performance.
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Which of the following statements is true regarding decision styles? 
  

A. Laissez-faire style results in positive attitudes.
B. Democratic style results in positive attitudes.
C. Autocratic style results in lower performance.
D. Laissez-faire results in higher performance.
E.  Democratic style is the fastest.

The classic study comparing autocratic and democratic styles found that a democratic approach 
resulted in the most positive attitudes, but an autocratic approach resulted in somewhat higher 
performance. A laissez-faire style, in which the leader essentially made no decisions, led to more 
negative attitudes and lower performance. When speed is of the essence, democratic decision making 
may be too slow, or people may want decisiveness from the leader.
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A form of leadership in which the leader solicits input from subordinates is referred to as 
  

A. autocratic leadership.
B. participation in decision-making.
C. democratic leadership.
D. laissez-faire.
E.  subordinated leadership.
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A leadership philosophy characterized by an absence of managerial decision-making is referred to 
as 
  

A. laissez-faire.
B. democratic leadership.
C.  situational leadership.
D. path-goal theory.
E.  autocratic leadership.
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Whether a decision should be made autocratically or democratically depends on the characteristics 
of 
  

A. the culture.
B.  the governing laws.
C. the situation.
D. the competitors.
E.  all of the above

Whether a decision should be made autocratically or democratically depends on the characteristics of 
the leader, the followers, and the situation.
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According to leader behavior research, including studies at Ohio State and Michigan, the ideal 
leader 
  

A. does not exist.
B.  engages in both task performance and group maintenance behaviors.
C.  is both autocratic and democratic.
D. is neither autocratic nor democratic.
E.  relies on the situation to dictate his/her behavior.

The performance and maintenance dimensions of leadership are independent of each other. In other 
words, a leader can behave in ways that emphasize one, both, or neither of these dimensions. Some 
research indicates that the ideal combination is to engage in both types of leader behaviors. After the 
Ohio State and Michigan findings were published, it became popular to talk about the ideal leader as 
one who is always both performance and maintenance oriented.
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The leadership perspective that proposes that universally important traits and behaviors do not exist 
and that effective leadership behavior varies from circumstance to circumstance is known as the 
  

A. situational approach.
B. behavioral approach.
C.  trait approach.
D. vroom model of leadership.
E.  charismatic leadership.

 
AACSB: Analytic


Bateman - Chapter 09 #84

Blooms: Knowledge


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Easy


Topic: Traditional Approaches to Understanding Leadership
  

85.

(p. 216)

Grid training was criticized for 
  

A. ignoring the influence of referent power.
B.  advocating a one-best-way style of leadership.
C. demanding more from leaders than most were capable of giving.
D. being little more than a money-making scheme.
E.  suggesting that it was possible to be concerned with people and production simultaneously.

For a long time, grid training was warmly received by U.S. business and industry. Later, however, it 
was criticized for embracing a simplistic, one-best-way style of leadership and ignoring the possibility 
that 9,9 is not best under all circumstances.
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The situational approach to leadership suggests 
  

A. a combination of concern for people and concern for task will always succeed.
B.  that, if in doubt, focus on a concern for production.
C. that a leader should analyze a situation before deciding what to do.
D. there is a one-best-way to manage.
E.  that most leaders cannot alter their style of leadership despite the demands of the situation.

According to proponents of the situational approach to leadership, effective leader behaviors should 
vary from situation to situation. The leader should first analyze the situation and then decide what to 
do. In other words, look before you lead.
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______________ is a situational model that focuses on the participative dimension of leadership, or 
how leaders go about making decisions. 
  

A. The Vroom model
B. Path-goal theory
C. Fiedler's contingency model
D. Leader substitutes theory
E.  Directive model
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A situational model of leadership that focuses on how leaders go about making decisions using factors 
like decision significance, leader's expertise, and group support for objectives, is referred to as 
  

A. the path-goal theory.
B. Leader-Member Exchange (LMX) theory.
C.  the contingency theory.
D. the Vroom model of leadership.
E.  the transformational leadership.

Vroom model emphasizes the participative dimension of leadership: how leaders go about making 
decisions. The model uses the basic situational approach of assessing the situation before determining 
the best leadership style, including decision significance, importance of commitment, leader's 
expertise, likelihood of commitment, and group support for objectives.
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In the Vroom model, when the managers make the decisions themselves using information available 
to them at that time, it is referred to as the ________ decision style. 
  

A. Decide
B. Consult Individually
C. Consult Group
D. Facilitate
E.  Delegate

In the Vroom model's ‘decide' style, you make the decision alone and either announce or "sell" it 
to the group. You may use your expertise in collecting information that you deem relevant to the 
problem from the group or others.
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In the Vroom model, when you share a problem with relevant subordinates, getting their ideas and 
suggestions without bringing them together as a group, you are following which of these decision 
styles? 
  

A. Delegate
B. Consult Individually
C. Consult Group
D. Decide
E.  Facilitate

In the Vroom model's ‘consult individually' style, you present the problem to the group members 
individually, get their suggestions, and then make the decision.
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91.

(p. 218)

Which situational approach theory postulates that effectiveness depends on the personal style of the 
leader and the degree to which the situation gives the leader power, control, and influence over the 
situation? 
  

A. The Vroom model
B. Hersey and Blanchard's situational theory
C. Path-goal theory
D. Leadership Grid
E. Fiedler's contingency model
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92.

(p. 218)

On the LPC scale of Fiedler's contingency model, leaders with negative attitudes toward others score 
low, meaning they are likely to exhibit what type of leadership? 
  

A. Facilitation
B. Delegation
C. Control
D. Task-motivated
E.  Relationship-motivated

In Fiedler's contingency model, leaders with more negative attitudes toward others would receive low 
LPC scores. Task-motivated leadership places primary emphasis on completing the task and is more 
likely exhibited by leaders with low LPC scores.
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93.

(p. 219)

The theory that added the idea that the maturity of followers is a key situational factor is 
  

A. Fiedler's contingency theory
B. Hersey and Blanchard's situational theory
C. Path-goal theory
D. Leader substitutes theory
E.  Managerial grid

Hersey and Blanchard developed a situational model that added another factor the leader should take 
into account before deciding whether task performance or maintenance behaviors are more important. 
In their situational theory, originally called the life-cycle theory of leadership, the key situational 
factor is the maturity of the followers.
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94.

(p. 219)

In Hersey and Blanchard's situational theory, an employee's self-confidence and self-respect is 
called 
  

A. job assurance.
B. personal security.
C.  job maturity.
D. psychological maturity.
E.  self-assuredness.

In Hersey and Blanchard's situational theory, originally called the life-cycle theory of leadership, the 
key situational factor is the maturity of the followers. Job maturity is the level of the followers' skills 
and technical knowledge relative to the task being performed; psychological maturity is the followers' 
self-confidence and self-respect.

 
AACSB: Analytic


Bateman - Chapter 09 #94

Blooms: Comprehension


Learning Objective: 09-06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

Level of Difficulty: Medium


Topic: Traditional Approaches to Understanding Leadership
  

95.

(p. 219)

Path-goal theory is concerned with 
  

A. the relationship of follower maturity to leader behaviors.
B. how leaders influence subordinates' perceptions of their work and how their goals might be 

attained.
C.  the level of participation that a leader might allow a workgroup to assume under varying 

conditions.
D. the personal style of the leader in combination with the maturity level of followers.
E.  none of the above
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96.

(p. 220)

According to Path-goal theory, achievement-oriented leadership is descriptive of leader behaviors that 
are 
  

A. concerned with task performance.
B.  concerned with group maintenance.
C.  concerned with participatory decision making.
D. geared toward motivating people.
E.  geared toward commanding respect.

In Path-goal theory, the leadership behaviors include achievement-oriented leadership, which are 
behaviors geared toward motivating people, such as setting challenging goals and rewarding good 
performance.
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97.

(p. 220)

The theory that examines follower and environmental characteristics such as locus of control, ability, 
and formal authority system is 
  

A. Contingency plan theory.
B. Path-goal theory.
C. Vroom model of leadership.
D. Leader-Member Exchange (LMX) theory.
E.  Leadership Grid.

In Path-goal theory, the situational factors and leader behaviors are merged with follower and 
environmental characteristics. There are three key follower characteristics: authoritarianism, locus of 
control, and ability. There are also three environmental factors: tasks, formal authority system, and 
primary work group.
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98.

(p. 220)

In Path-goal theory, the degree to which followers respect, admire and defer to authority is called 
  

A. authoritarianism.
B.  locus of control.
C.  integrity.
D. drive.
E.  charisma.

In Path-goal theory, a key follower characteristic is authoritarianism, which is the degree to which 
individuals respect, admire, and defer to authority.
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99.

(p. 220)

The concept of substitutes for leadership illustrates that effective leadership can and should also 
be 
  

A. efficient.
B.  taught.
C.  charismatic.
D. heroic.
E.  rational.

The concept of substitutes for leadership does more than indicate when a leader's attempts at influence 
will and will not work. It provides useful and practical prescriptions for how to manage more 
efficiently.
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100.

(p. 220)

Factors in the workplace that can exert the same influence on employees as leaders would provide are 
known as 
  

A. charismatic motivators.
B.  task performance behaviors.
C. group maintenance behaviors.
D. commitment motivators.
E.  substitutes for leadership.
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101.

(p. 221)

A person who is dominant, self-confident, convinced of the moral righteousness of his or her beliefs, 
and able to arouse a sense of excitement and adventure in followers is known as a(n) 
  

A. authentic leader
B.  servant-leader
C. charismatic leader
D. bridge leader
E.  pseudotransformational leader
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102.

(p. 222)

A person who has a special ability to generate excitement and revitalize organizations is known as 
a 
  

A. transactional leader.
B.  situational leader.
C. transformational leader.
D. charismatic leader.
E.  bridge leader.

Transformational leaders get people to transcend their personal interests for the sake of the larger 
community. They generate excitement and revitalize organizations.
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103.

(p. 222)

A leader who motivates others to transcend their personal interests for the good of the group is 
referred to as a 
  

A. transactional leader.
B.  charismatic leader.
C.  situational leader.
D. transformational leader.
E.  pseudotransformational leader.

 
AACSB: Analytic


Bateman - Chapter 09 #103

Blooms: Knowledge


Learning Objective: 09-07 Distinguish between charismatic and transformational leaders.

Level of Difficulty: Easy


Topic: Contemporary Perspectives on Leadership
  



104.

(p. 222)

A leader who manages through connections, using their legitimate, reward and coercive powers to 
give commands and exchange rewards for services rendered is referred to as a 
  

A. transformational leader.
B.  situational leader.
C. transactional leader.
D. charismatic leader.
E.  natural leader.
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105.

(p. 222)

Which of the following is a way that transformational leaders generate excitement? 
  

A. Being charismatic
B. Having vision
C. Having positive self-regard
D. Building trust
E.  Communicating the vision

Transformational leaders generate excitement in several ways: they are charismatic, they give their 
followers individualized attention, and they are intellectually stimulating.
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106.

(p. 223-
224)

Level 5 leadership is 
  

A. not well-known among executives.
B.  a combination of determination and personal humility.
C. known for requiring that leaders exhibit pseudo-transformational characteristics.
D. rooted in ancient Greek philosophy.
E.  all of the above
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107.

(p. 224)

Which of the following statements is true regarding authentic leadership? 
  

A. It is rooted in ancient Greek philosophy.
B.  It is a style in which the leader is true to himself or herself while leading.
C.  It can take the form of honesty, genuineness, integrity and reliability.
D. Its leaders can be trusted and care about public interests.
E. All of the above are true.

Authentic leadership is rooted in the ancient Greek philosophy "To thine own self be true." In your 
own leadership, you should strive for authenticity in the form of honesty, genuineness, reliability, 
integrity, and trustworthiness. Authentic transformational leaders care about public interests 
(community, organizational, or group), not just their own. They are willing to sacrifice their own 
interests for others, and they can be trusted.
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108.

(p. 225)

Leaders who develop their repertoire by living, working or traveling in other cultures, and therefore 
are able to help disparate groups reconcile conflicting value systems are known as 
  

A. lateral leaders.
B.  authentic leaders.
C.  shared leaders.
D. bridge leaders.
E.  servant-leaders.
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109.

(p. 225)

Leaders who relate to others to serve their needs and enhance their personal growth while 
strengthening the organization are known as 
  

A. lateral leaders.
B.  authentic leaders.
C.  shared leaders.
D. bridge leaders.
E.  servant-leaders.
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110.

(p. 225)

Matt, Renee and Anders were on a team together at their engineering company. Though Matt had the 
most experience of the three, he did not always assume the leadership role. Some projects fell into the 
specialized areas of the others, and so he moved the leadership around the group as appropriate. Matt's 
style would be classified as 
  

A. lateral leadership.
B.  authentic leadership.
C. shared leadership.
D. bridge leadership.
E.  servant-leadership.

With work often being team based, shared leadership occurs when leadership rotates to the person 
with the key knowledge, skills, and abilities for the issue facing the team at a particular time. Shared 
leadership is most important when tasks are interdependent, are complex, and require creativity.
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111.

(p. 227)

Which of the following are effective developmental experiences for leaders? 
  

A. Assessment
B. Challenge
C. Support
D. All of the above
E.  None of the above

The most effective developmental experiences have three components: assessment, challenge, and 
support.
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112.

(p. 208-
209)

Define leadership in your own words. What do employees and organizations want from their leaders?
 
  


Answers will vary.
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113.

(p. 209-
210)

What are the two most important characteristics of the best corporate visions? Why is having a vision 
necessary? 
  


Answers will vary.
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114.

(p. 210-
211)

Differentiate between a leader and a manager. 
  


Answers will vary.
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115.

(p. 211-
212)

List and explain the five sources of power explained in your text. Give an example of each. 
  


Answers will vary.
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116.

(p. 213-
214)

Which traits have been shown to be important in setting leaders apart from others? Describe at least 
three. 
  


Answers will vary.
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117.

(p. 219-
220)

The most comprehensive and generally useful situational model of leadership effectiveness is 
path-goal theory. Describe the framework of path-goal theory and the key pertinent leadership 
behaviors. 
  


Answers will vary.
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118.

(p. 222)

Compare transformational and transactional leadership. Provide examples of each. 
  


Answers will vary.
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119.

(p. 222)

Describe and provide examples of at least three nontraditional leadership roles that are emerging as 
vitally important. 
  


Answers will vary.
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120.

(p. 227)

Describe the three components that are present in the most effective development experiences, and 
provide examples illustrating how they are useful. 
  


Answers will vary.
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Scenario A. As a consultant to a local manufacturing facility, you are conducting a leadership training 
seminar. You encounter several managers who believe that they can describe the keys to their success:

1. Sachin says that he is successful because when he tells a subordinate to do something, "they do it 
because I'm the boss and that's that!"

2. Marta explains that she can get her employees to do what she wants because they like her and they 
want the manager to like them.

3. Carl feels that his employees are cooperative because they realize that he knows more about how to 
do their jobs than anybody else in the plant.

4. Liz says that all the others should use her secret: "If I can't get someone to work, I just take away 
their leave privileges and that corrects that problem!"
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121.

(p. 211-
212)

Sachin is exhibiting which type of power? 
  

A. Referent
B. Expert
C. Legitimate
D. Reward
E.  Coercive

A leader with legitimate power has the right, or the authority, to tell others what to do; employees are 
obligated to comply with legitimate orders.
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122.

(p. 211-
212)

Liz is exhibiting which type of power? 
  

A. Referent
B. Expert
C. Legitimate
D. Reward
E. Coercive

A leader with coercive power has control over punishments; people comply to avoid those 
punishments.

 
AACSB: Analytic


Bateman - Chapter 09 #122

Blooms: Application


Learning Objective: 09-04 Identify sources of power in organizations.

Level of Difficulty: Hard


Topic: Power and Leadership
  

123.

(p. 211-
212)

Marta is exhibiting which type of power? 
  

A. Referent
B. Expert
C. Legitimate
D. Reward
E.  Coercive

A leader with referent power has personal characteristics that appeal to others; people comply because 
of admiration, personal liking, a desire for approval, or a desire to be like the leader.
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124.

(p. 211-
212)

Carl is exhibiting which type of power? 
  

A. Referent
B. Expert
C. Legitimate
D. Reward
E.  Coercive

A leader who has expert power has certain expertise or knowledge; people comply because they 
believe in, can learn from, or can otherwise gain from that expertise.
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Scenario B. At a management retreat, you and a group of your colleagues are reminiscing about 
how much you enjoyed college life. Everyone remembers their favorite management topics. You are 
all surprised to realize that each of you has a favorite leadership perspective. However, no one can 
remember the name of the theory they liked most!

1. Tammy Jean knows that her favorite leadership perspective is the one that assumed that leaders are 
born, not made. (This is because Tammy Jean does, in fact, believe she is a "born leader!")

2. Li, on the other hand, has found that her most effective style of leadership is to capitalize on the fact 
that she arouses a sense of excitement in her employees, who genuinely like and admire her and want 
to follow her lead.

3. William argues that his favorite theory recognized that the best answer concerning which style of 
leadership to use is "It depends!" He maintains that the theory he liked the most argued for "looking 
before you lead."
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125.

(p. 213-
214)

Tammy Jean's favorite leadership perspective is the 
  

A. trait approach.
B. behavioral approach.
C.  situational approach.
D. charismatic approach.
E.  transactional approach.

The trait approach assumes the existence of a leadership personality and assumes that leaders are born, 
not made.
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126.

(p. 216-
220)

William's favorite leadership perspective is the 
  

A. trait approach.
B. behavioral approach.
C. situational approach.
D. charismatic approach.
E.  transactional approach.

According to proponents of the situational approach to leadership, universally important traits and 
behaviors don't exist. Rather, effective leader behaviors vary from situation to situation. The leader 
should first analyze the situation and then decide what to do. In other words, look before you lead.
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127.

(p. 221-
222)

Li's leadership style can be described as 
  

A. trait.
B. behavioral.
C.  situational.
D. charismatic.
E.  transactional.

A charismatic leader is a person who is dominant, self-confident, convinced of the moral 
righteousness of his or her beliefs, and able to arouse a sense of excitement and adventure in 
followers.
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Scenario C. Candice is an effective and admired leader in her organization, a large bottling company. 
She breaks down the behaviors she thinks have lead to her success. They are:

1. She expects a lot from her staff. She sets high goals so they need to work hard and be productive 
while they are at work. She also expects high quality output.

2. Additionally, she works hard to maintain good relationships with each and every employee that 
she has. She regularly provides praise and seeks ways to help individuals solve problems and reduce 
stress. She has been told she is easy to talk to.

3. Finally, Candice thinks that it is important to get ‘buy-in' from her employees on many issues, so 
she solicits input from them on some decisions and really tries to take it into consideration. Sometimes 
she even meets with the whole group and tries to reach consensus.
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128.

(p. 214)

The behaviors in number 1 could be called 
  

A. autocratic leadership.
B. democratic leadership.
C.  shared leadership.
D. group maintenance leadership.
E.  task performance leadership.

Leadership requires getting the job done. Task performance behaviors are the leader's efforts to ensure 
that the work unit or organization reaches its goals. It includes a focus on work speed, quality and 
accuracy, quantity of output, and following the rules.
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129.

(p. 214)

The behaviors in number 2 could be called 
  

A. autocratic leadership.
B. democratic leadership.
C.  shared leadership.
D. group maintenance leadership.
E.  task performance leadership.

In exhibiting group maintenance behaviors, leaders take action to ensure the satisfaction of group 
members, develop and maintain harmonious work relationships, and preserve the group's social 
stability. It includes a focus on people's feelings and comfort, appreciation of them, and stress 
reduction.
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130.

(p. 215)

The behaviors in number 3 could be called 
  

A. autocratic leadership.
B.  democratic leadership.
C.  shared leadership.
D. group maintenance leadership.
E.  task performance leadership.

Democratic leadership solicits input from others for decision making. Democratic leadership seeks 
information, opinions, and preferences, sometimes to the point of meeting with the group, leading 
discussions, and using consensus or majority vote to make the final choice.
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Scenario D. As a Career Development Specialist with a large multinational corporation, you speak 
with young managers regularly about furthering their own leadership development. Patterned after 
what you learned in your first Management course, you give them three pieces of advice for effective 
developmental experiences. First, they must "stretch." Instead of always taking the familiar path, 
try something that is a little uncomfortable and new for you. Second, think about what has been 
successful for you and what hasn't. Ask your peers, supervisors, colleagues and customers for 
feedback to clarify what you need to improve or change. Finally, make sure you have a network of 
individuals who are willing to "talk you through" when things are tough.
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131.

(p. 227)

In your second piece of advice, you are referring to which key component for effective developmental 
experiences? 
  

A. Assessment
B. Challenge
C. Support
D. Enthusiasm
E.  Learning

The most effective developmental experiences have three components: assessment, challenge, and 
support. Assessment includes information that helps you understand where you are now, what your 
strengths are, your current levels of performance and leadership effectiveness, and your primary 
development needs.
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132.

(p. 227)

When you suggest that individuals "stretch," you are referring to which key component for effective 
developmental experiences? 
  

A. Assessment
B. Challenge
C. Support
D. Enthusiasm
E.  Learning

The most potent developmental experiences provide challenge —they stretch you. It is important 
to get out of your comfort zone— to tackle situations that require new skills and abilities, that are 
confusing or ambiguous, or that you simply would rather not deal with.

 
AACSB: Analytic


Bateman - Chapter 09 #132

Blooms: Application


Learning Objective: 09-09 Discuss how to further your own leadership development.

Level of Difficulty: Hard


Topic: Developing Your Leadership Skills
  



133.

(p. 227)

In your third piece of advice, building a network, you are referring to which key component for 
effective developmental experiences? 
  

A. Assessment
B. Challenge
C. Support
D. Enthusiasm
E.  Learning

You receive support when others send the message that your efforts to learn and grow are valued. 
Without support, challenging developmental experiences can be overwhelming. With support, it is 
easier to handle the struggle, stay on course, open up to learning, and actually learn from experiences.
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Learning Objective: 09-09 Discuss how to further your own leadership development.

Level of Difficulty: Hard


Topic: Developing Your Leadership Skills
  






Ch09 Summary
  
Category # of Questions

AACSB: Analytic 133

Bateman - Chapter 09 137

Blooms: Application 24

Blooms: Comprehension 83

Blooms: Knowledge 26

Learning Objective: 09-01 Summarize what people want and organizations need from their leaders. 5

Learning Objective: 09-02 Explain how a good vision helps you be a better leader. 9

Learning Objective: 09-03 Discuss the similarities and differences between leading and managing. 10

Learning Objective: 09-04 Identify sources of power in organizations. 20

Learning Objective: 09-05 List personal traits and skills of effective leaders. 17

Learning Objective: 09-
06 Describe behaviors that will make you a better leader; and identify when the situation calls for them.

46

Learning Objective: 09-07 Distinguish between charismatic and transformational leaders. 13

Learning Objective: 09-08 Describe types of opportunities to be a leader in an organization. 7

Learning Objective: 09-09 Discuss how to further your own leadership development. 6

Level of Difficulty: Easy 31

Level of Difficulty: Hard 24

Level of Difficulty: Medium 78

Topic: Contemporary Perspectives on Leadership 21

Topic: Developing Your Leadership Skills 5

Topic: Leading and Managing 10

Topic: Power and Leadership 20

Topic: Traditional Approaches to Understanding Leadership 63

Topic: Vision 9

Topic: What Do We Want From Our Leaders? 5


