Human Resource Management, 12e (Dessler)

Chapter 3   The Manager's Role in Strategic Human Resource Management

1) Strategic planning primarily benefits a firm's managers by ________.

A) outlining procedures for firing employees

B) creating a hierarchy of decision-makers

C) establishing goals to be accomplished 

D) allowing employees to provide input

E) clarifying the supply chain network

Answer:  C

Explanation: Strategic planning benefits a firm's managers by establishing the goals that need to be accomplished at every level of an organization. A firm's strategic plan directs the work that occurs within a firm. A hierarchy of goals is established from the top of an organization downward.
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2) Since most well-run firms utilize a hierarchy of goals to guide major decisions, ________ is especially important to managers at every level to prevent departments from working at cross-purposes.

A) strategic planning

B) financial auditing

C) employee testing

D) employee benchmarking

E) annual personnel training

Answer:  A

Explanation: Successful firms use a hierarchy of goals that are established at the top and trickle downward. Such a system enables the strategic plans of a firm to be made clear to each manager and employee. Strategic planning helps guide managers to make decisions in hiring, training, financing, and inventory that benefit the goals of the firm.
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3) What is the first step in the management planning process?

A) evaluating the alternatives

B) making forecasts of trends

C) implementing a course of action

D) setting an objective

E) comparing options

Answer:  D

Explanation: The first step of any type of plan is to set an objective or a goal. Making forecasts of industry trends and comparing options and alternatives are the second and third steps of the process. Evaluating alternatives and implementing the plan are the final steps of the planning process.
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4) Which of the following is the most significant difference between managerial planning and the basic planning process?

A) evaluation of alternative methods

B) comparisons of strengths and weaknesses

C) establishment of clear objectives

D) assessment of long-term goals

E) interference from corporate hierarchies

Answer:  E

Explanation: The basic planning process is the same in all situations whether planning a career, vacation, or sales technique. The planning process involves evaluating alternatives, establishing objectives, and assessing goals. However, managerial planning is hindered by the hierarchy of a corporation, which requires that plans meet budgetary requirements and match the long-term goals of the firm.
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5) Which of the following provides a comprehensive view of both a firm's current situation and its goals for the next 3 to 5 years?

A) SWOT analysis

B) business plan

C) value proposition

D) financial plan

E) operations plan

Answer:  B

Explanation: A firm's business plan offers a comprehensive view of the firm's current situation and its goals for the next 3 to 5 years. Business plans may include financial plans and operations plans within them, and they are also often referred to as long-term or strategic plans.
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6) The main contents of a typical business plan include all of the following EXCEPT ________.

A) political forecast

B) business description

C) marketing plan

D) financial plan

E) personnel plan

Answer:  A

Explanation: While the contents of business plans vary, the minimum contents typically include a business description, such as ownership details and product descriptions, as well as marketing, financial, and personnel plans. Business plans might include information about market trends but not political trends.
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7) The purpose of the marketing plan that is included within a business plan is to ________.

A) clarify the projected profits of a firm's products

B) set long-term objectives for a firm's middle managers

C) assign measurable goals for a firm's sales team 

D) specify the features of a firm's product or service

E) describe the benefits of performing an industry analysis

Answer:  D

Explanation: The marketing plan is the element of a business plan that specifies the nature of a firm's product or service, such as its variety, quality, design, and features. The marketing plan describes a firm's intended approach towards the four Ps -- product, price, promotion, and place.
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8) In order to implement a marketing plan, Apple needs a(n) ________ that will address its productive assets like the factories, machines, and facilities required to manufacture and distribute its popular iPods.

A) balance sheet

B) pricing strategy

C) operations plan

D) income statement

E) personnel plan

Answer:  C

Explanation: The operations or production plan is the element of a business plan that is required before a marketing plan can be implemented. The operations plan evaluates whether Apple has the factories, machines, and facilities needed to manufacture and distribute the anticipated number of iPods that will be demanded. The personnel plan is an element of the business plan that determines whether the firm has enough human resources.
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9) SMART goals set by managers are ________.

A) specific, measurable, aggressive, required, and tested

B) short-term, motivational, attainable, relevant, and total

C) standardized, manageable, accurate, restrictive, and tested

D) short-term, measurable, aggressive, risky, and timely

E) specific, measurable, attainable, relevant, and timely

Answer:  E

Explanation: SMART is an acronym used by experienced managers to check whether their goals are effective or not. Good goals are described as specific (make clear what to achieve), measurable, attainable, relevant (in terms of what you're setting the goal for), and timely (they have deadlines and milestones).
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10) Raj and his manager meet for lunch to jointly set Raj's quarterly sales goals. Raj's manager will periodically assess the progress Raj makes towards those goals. Raj and his manager are most likely participating in ________.

A) strategic planning initiatives

B) corporate-level strategizing

C) management by objectives

D) human resource arbitration

E) job instruction training

Answer:  C

Explanation: Management by objectives (MBO) is a technique that involves a manager and a subordinate working together to set goals for the subordinate. MBO can be done informally, but it is most often used on a formal organization-wide level and involves special forms and regular assessments of an employee's progress.
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11) Which of the following is the primary benefit of MBO?

A) MBO is an effective method for determining the relationship between an employee's goals and the goals of supervisors and subordinates.

B) Feedback provided by customers who participate in an MBO program enhances a firm's marketing efforts. 

C) Implementing an MBO program requires very little time and provides extensive employee motivation.

D) MBO is an informal yet highly effective technique of documenting a firm's long-term goals and objectives.

E) An MBO program encourages employee participation during department meetings and company conferences.

Answer:  A

Explanation: Management by objectives (MBO) is an effective method of setting employee goals that align with the goals of a larger unit, the firm, and/or other employees. MBO is a simple process that requires employee participation, but it is extremely time-consuming due to the high demand for documentation. 
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12) A(n) ________ is a firm's method for matching its internal strengths and weaknesses with external opportunities and threats to maintain a competitive advantage.

A) strategic plan

B) situation analysis

C) environmental scan

D) SWOT analysis

E) tactical plan

Answer:  A

Explanation: A strategic plan is a firm's plan for assessing internal strengths and weaknesses with external opportunities and threats. The essence of strategic planning involves asking, "Where are we now as a business, where do we want to be, and how should we get there?" Managers then develop specific strategies for taking a firm where it wants to be.
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13) A course of action that a firm can pursue to achieve its strategic aims is known as a ________.

A) vision

B) goal

C) strategy

D) tactic

E) mission

Answer:  C

Explanation: A strategy is a course of action taken by a firm to achieve strategic aims. For example, if Yahoo! decides it needs to raise money and focus on its applications, one strategy of the firm would be to sell Yahoo! Search. The vision is what a firm anticipates for the future, and the mission addresses the specific business of the firm. 
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14) All of the following are steps involved in the strategic management process EXCEPT ________.

A) evaluating the firm's internal and external situation

B) defining the business and developing a mission

C) translating the mission into strategic goals

D) crafting a course of action

E) offshoring low-skill jobs

Answer:  E

Explanation: The strategic management process includes seven different steps, which include those described in Choices A, B, C, and D. While offshoring low-skill jobs may be a strategy for some firms to lower expenditures, it is not a specific step involved in the strategic management process.
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15) What is the first step in the strategic management process?

A) formulating a strategy

B) defining the current business 

C) translating a mission into goals

D) performing internal and external audits

E) implementing an environmental scan

Answer:  B

Explanation: The first step in the strategic planning process is defining a firm's current business situation, which involves assessing what products are sold, where the products are sold, and how the products differ from those offered by the competition. This step is followed by performing internal and external audits, which may involve using an environmental scanning worksheet. A firm would then formulate a new mission and translate the mission into strategic goals before developing a strategy to achieve those goals.
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16) Which of the following is a simple guide used to compile relevant information about economic, competitive, and political trends that may affect a firm? 

A) organization chart

B) workforce requirement matrix

C) environmental scanning worksheet

D) external resource system table

E) potential globalization network

Answer:  C

Explanation: Environmental scanning worksheets are often used by managers when external and internal audits need to be performed as part of the strategic management process. An environmental scanning worksheet provides a simple format for compiling information about political, economic, and competitive trends that may affect a company. A SWOT chart is another tool frequently used by managers to assess a firm's strengths, weaknesses, opportunities, and threats.
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17) The primary tool used by managers who are performing external and internal audits as part of the strategic management process is the ________.

A) BCG matrix

B) QSPM matrix

C) SWOT chart

D) EPS/EBIT table

E) MBO assessment

Answer:  C

Explanation: The SWOT chart is a tool frequently used by managers who are responsible for performing external and internal audits. During the strategic management process, a SWOT chart is used to compile and organize a firm's strengths, weaknesses, opportunities, and threats. MBO (management by objectives) is a process used for setting goals for an organization, department, or individual.
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18) Which of the following provides a summary of a firm's intended direction and shows, in broad terms, "what we want to become"?

A) mission statement

B) strategic plan

C) code of ethics

D) vision statement

E) marketing plan

Answer:  D

Explanation: A firm's vision statement is a general statement about the intended direction of the firm and what the business should look like in the future. In contrast, a mission statement answers the question "What business are we in?" Managers use mission statements to address vertical integration, geographic coverage, product scope, and competitive advantage. 
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19) The sales director at WebMD is calculating annual sales revenue targets and the number of new medical-related content providers that the firm needs to maintain a competitive advantage. In which step of the strategic management process is the sales director involved?

A) performing external and internal audits

B) defining the business and its mission

C) translating a mission into strategic goals

D) evaluating strategic decisions

E) implementing a strategy

Answer:  C

Explanation: The sales director is in the process of translating the firm's mission, which is to maintain a competitive advantage, into strategic goals, which in this case involve sales revenue targets. This step is the fourth one in the strategic process, and it occurs after the firm's business and mission have been defined and after audits have been performed. Implementation and evaluation occur after strategic goals are developed.
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20) The ________ of the California Energy Commission indicates that the organization assesses and acts through public and private partnerships to improve energy systems that promote a strong economy and a healthy environment.

A) mission statement

B) strategic plan

C) code of ethics

D) vision statement

E) organizational code

Answer:  A

Explanation: A mission statement addresses the question, "What business are we in?" Mission statements explain the scope of an organization's product or services, and they may also address issues of vertical integration, geographic coverage, and competitive advantage. In this example, the CEC's scope is improving "energy systems" through "public and private partnerships" in order to "promote a strong economy and a healthy environment." In contrast, a vision statement addresses an organization's intended direction and plans for the future. 
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21) A company's ________ strategy identifies the portfolio of businesses that comprise a firm and the ways in which these businesses relate to each other.

A) functional

B) business unit

C) corporate-level

D) competitive

E) departmental

Answer:  C

Explanation: Managers use three types of strategies for the three different levels of a company. Corporate-level strategy identifies the portfolio of businesses that comprise a firm and how these businesses relate to each other. The next level is business unit or competitive strategic planning which addresses building and strengthening the firm's long-term competitive position in the marketplace. Functional or departmental strategic planning focuses on broad activities that each department within a firm will pursue.
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22) A diversification corporate strategy implies that a firm will ________.

A) become an industry's low-cost leader 

B) expand by adding new product lines

C) reduce the company's size to increase market share 

D) save money by producing its own raw materials

E) increase profits by offering one popular product

Answer:  B

Explanation: A diversification corporate strategy suggests that a firm will expand by adding new product lines. For example, PepsiCo has diversified over the years by adding chips and Quaker Oats to its product offerings. Consolidation refers to reducing a firm's size, while concentration implies that a firm will offer one product or product line. 
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23) Harley-Davidson sells a line of boots, helmets, and leather jackets indicating that the the firm is pursuing which of the following strategies? 

A) cost leadership

B) conglomerate diversification

C) geographic expansion

D) related diversification 

E) horizontal integration

Answer:  D

Explanation: Related diversification means diversifying so that a firm's lines of business still possess some kind of fit. Harley-Davidson sells apparel worn to ride the motorcycles the firm manufactures, so the firm is involved in related diversification. Conglomerate diversification means diversifying into products not related to the firm's current businesses, which would be the case if Harley Davidson started manufacturing computers or sewing machines.
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24) Acquiring control of competitors in the same or similar markets with the same or similar products is known as ________.

A) market penetration

B) product development

C) vertical integration

D) geographic expansion

E) horizontal integration

Answer:  E

Explanation: Horizontal integration occurs when a firm gains control of competitors in the same or similar markets. Market penetration refers to boosting sales of current products with aggressive selling and marketing. Product development is a concentration strategy that involves improving current products. Vertical integration is a strategy that involves expansion through raw material production or direct sales.
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25) Winchester Rugs operates a web site called www.buyrugsdirect.com, so Winchester Rugs is most likely using a strategy of ________.

A) consolidation

B) conglomerate diversification

C) geographic expansion

D) vertical integration

E) horizontal integration

Answer:  D

Explanation: A vertical integration strategy means that a firm expands by producing its own raw materials or in the case of Winchester Rugs, selling its products directly instead of using a retailer. Consolidation involves reducing the size of a firm, while geographic expansion involves taking a business overseas. Horizontal integration is a type of concentration strategy that occurs when a firm acquires control of a competitor in the same market.
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26) Which of the following activities most likely indicates that a firm is implementing a vertical integration strategy? 

A) selling unprofitable divisions 

B) offshoring low-skill jobs

C) producing raw materials 

D) aggressively selling a new product

E) purchasing a competitor's firm

Answer:  C

Explanation: Vertical integration strategies are methods used for expanding a firm that typically include either selling products directly or producing raw materials rather than relying on suppliers. Aggressively selling products and purchasing a competitor's firm are methods involved in a concentration strategy. Consolidation involves reducing a firm's size, which may require selling unprofitable divisions.
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27) The 2008 announcement by Starbucks that it would be closing approximately 600 of its stores suggests the firm was using a ________ strategy.

A) consolidation

B) diversification

C) geographic expansion

D) vertical integration

E) product development

Answer:  A

Explanation: Starbucks is trying to reduce its size by eliminating some of its stores, so the firm is using a strategy of consolidation. Diversification and geographic expansion would involve expanding Starbucks with new products or opening stores in new locations rather than closing stores.
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28) Sweet Leaf Tea, a Texas-based maker of bottled iced tea, is a small but fast-growing firm that has gained a loyal following for its use of fresh, organic ingredients in its beverages. Although beverage industry experts recommended that Sweet Leaf replace the organic cane sugar and honey it uses with less costly high-fructose corn syrup, Sweet Leaf refused because of the company's mission to provide a high-quality, organic beverage to consumers. The 11-year old company has 50 employees, and its products are available in 30% of the U.S. market. Sweet Leaf Tea recently received multi-million dollar investments which will enable the business to expand its national presence.

Which of the following, if true, would best support the argument that Sweet Leaf Tea should implement a corporate-level strategy of market penetration?

A) Sweet Leaf Tea can expand its customer base and reduce costs by selling its products directly at Sweet Leaf stores.

B) Sweet Leaf Tea can develop a national name by adding new product lines, such as organic snack foods and organic coffee.

C) Sweet Leaf Tea's marketing research indicates that customers would purchase the organic beverages more frequently if the prices were lower.

D) Sweet Leaf Tea can achieve growth by aggressively selling its beverages in current markets where loyal customers will help boost word-of-mouth.

E) Sweet Leaf Tea's competitors primarily focus their marketing and distribution efforts on regional grocery-store chains rather than big box national retailers.

Answer:  D

Explanation: A corporate-level strategy of market penetration means that Sweet Leaf would boost sales of its current products by more aggressively selling and marketing in its current markets. Loyal customers would most likely spread the word about the beverage through word-of mouth. Choice A refers to a strategy of vertical integration, while Choice B involves a strategy of diversification. Price and competitors' marketing efforts fail to support the argument that Sweet Leaf should implement a market penetration strategy.
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29) Sweet Leaf Tea, a Texas-based maker of bottled iced tea, is a small but fast-growing firm that has gained a loyal following for its use of fresh, organic ingredients in its beverages. Although beverage industry experts recommended that Sweet Leaf replace the organic cane sugar and honey it uses with less costly high-fructose corn syrup, Sweet Leaf refused because of the company's mission to provide a high-quality, organic beverage to consumers. The 11-year old company has 50 employees, and its products are available in 30% of the U.S. market. Sweet Leaf Tea recently received multi-million dollar investments which will enable the business to expand its national presence.

Which of the following, if true, would most likely undermine the argument that Sweet Leaf Tea should 

implement a corporate-level strategy of vertical integration?

A) Sweet Leaf Tea lacks the facilities or knowledge to produce the raw ingredients for its beverages. 

B) Market research suggests that Sweet Leaf Tea customers primarily purchase only one flavor of tea.

C) Most loyal customers of Sweet Leaf Tea purchase the beverage at neighborhood convenience stores. 

D) Sweet Leaf Tea has decided to lower its prices by replacing cane sugar with corn syrup in some of its beverages.

E) Sugar farmers used by Sweet Leaf Tea have agreed to a fixed price for the next 5 years so that the company can keep prices low. 

Answer:  A

Explanation: A corporate-level strategy of vertical integration would require Sweet Leaf to expand by either producing its own raw materials or selling its products directly. If the company lacks the facilities and knowledge to produce raw materials or the price of sugar is guaranteed to remain stable for 5 years, then vertical integration is a bad idea. If loyal customers purchase the tea at convenience stores, then selling the product through specialized stores would not likely be beneficial. 
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30) Sweet Leaf Tea, a Texas-based maker of bottled iced tea, is a small but fast-growing firm that has gained a loyal following for its use of fresh, organic ingredients in its beverages. Although beverage industry experts recommended that Sweet Leaf replace the organic cane sugar and honey it uses with less costly high-fructose corn syrup, Sweet Leaf refused because of the company's mission to provide a high-quality, organic beverage to consumers. The 11-year old company has 50 employees, and its products are available in 30% of the U.S. market. Sweet Leaf Tea recently received multi-million dollar investments which will enable the business to expand its national presence.

Which of the following, if true, best supports the idea that Sweet Leaf Tea has implemented a competitive strategy of differentiation?

A) New Sweet Leaf Tea customers are initially attracted to the unique labels and logo on the bottles. 

B) Loyal customers of Sweet Leaf Tea seek products that are USDA certified organic despite the associated higher costs. 

C) Other brands of bottled iced tea compete with Sweet Leaf Tea by offering new flavors at competitive prices.

D) Sweet Leaf Tea sells both lemonade and teas in a variety of flavors that appeal to consumers of all ages.

E) Sweet Leaf Tea has not raised its prices in several years due to fears of losing regional customers.

Answer:  B

Explanation: Differentiation is a business-level strategy that occurs when a firm seeks to be unique in its industry along dimensions that are widely valued by buyers. Sweet Leaf has developed a customer base among individuals who only buy organic products and are willing to pay more for them, so it has differentiated itself from other beverage firms.
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31) A company's ________ strategy identifies how to build and strengthen the business's long-term competitive position in the marketplace.

A) functional

B) economic

C) corporate-level

D) horizontal

E) competitive

Answer:  E

Explanation: A business-level or competitive strategy identifies how to build and strengthen the business's long-term competitive position in the marketplace. For example, the competitive strategy identifies how Walgreens will compete with CVS or how Honda will compete with Toyota. 

Diff: 1
Page Ref: 82

Chapter:  3

Objective:  6

Skill:  Concept

32) Which of the following refers to any factors that allow a company to differentiate its product or service from those of its competitors to increase market share?

A) functional strategy

B) competitive advantage

C) distinctive competence

D) competitive focusers

E) related diversification

Answer:  B

Explanation: A competitive advantage refers to the factors that allow a firm to differentiate its product or service from competitors to gain market share. Managers aim to achieve competitive advantages for each of their businesses through cost leadership, differentiation, and focus. 
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33) A company's business-level strategy identifies the ________.

A) ways to build and strengthen a firm's long-term competitive position in the marketplace

B) tools for diversifying a business portfolio through the acquisition of a multi-national enterprise

C) specific courses of action that each department will pursue to help a firm accomplish its vision 

D) means to becoming a low-cost leader within a highly competitive industry

E) ways to carve out a market niche in order to compete for high-end customers 

Answer:  A

Explanation: A competitive or business-level strategy identifies how a firm will build and strengthen its competitive position in the marketplace, such as how Wal-Mart will compete with Target. Becoming a low-cost leader in an industry or carving out a market niche are two types of competitive strategies often used by firms. 
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34) Companies like Ferrari are known as ________ because they carve out a market niche and compete by providing a product that customers can attain in no other way.

A) cost leaders

B) focusers

C) visionaries

D) market leaders

E) complementary competitors

Answer:  B

Explanation: Focusers is a term used to describe firms that carve out market niches and compete by providing unique products or services. Ferrari provides customers with a unique automobile that is not readily available anywhere else.

Diff: 1
Page Ref: 82

Chapter:  3

Objective:  6

Skill:  Application

35) Which of the following strategies identifies the broad activities that each department will pursue in order to help a business attain its competitive goals?

A) competitive

B) business-level

C) corporate-level

D) consolidation

E) functional 

Answer:  E

Explanation: Functional strategies apply to the activities performed within each department of a firm in an effort to accomplish competitive goals. Each department's functional strategy should correlate with the business-level/competitive strategy. For example, a firm that has a competitive strategy related to improving product quality would lead to raised hiring standards and increased personnel training and testing.
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36) A firm's functional strategies identify the broad activities that each ________ will pursue in order to help the firm accomplish its competitive goals. 

A) board member

B) supplier

C) department

D) executive

E) employee

Answer:  C

Explanation: Functional strategies stem from a firm's competitive strategies, and they identify the activities that each department within a firm will pursue in order to help a business accomplish its competitive goals. Departments such as manufacturing, sales, and human resource management would be given directives that correspond with a firm's business-level strategy.
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37) Strategic planning expert Michael Porter uses the term ________ to describe how a firm's departmental strategies and competitive aims should align for the greatest impact.

A) strategic objectives

B) visionary strategy

C) vertical strategy

D) strategic management

E) strategic fit

Answer:  E

Explanation: Strategic fit is a term coined by strategic planning expert Michael Porter to describe the concept that each department's strategy should fit the parent business's competitive aims. Departmental activities should be developed that match the goals of the firm. 
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38) All of the following are roles that departmental managers would most likely have in the strategic planning process EXCEPT ________.

A) assisting top managers in devising a strategic plan

B) developing functional, departmental plans 

C) implementing functional, departmental plans

D) deciding the businesses in which a firm will be involved 

E) providing input to top management about industry trends

Answer:  D

Explanation: Deciding the businesses in which a company will be involved and on what basis a company will compete are strategic decisions left to top management. However, departmental managers provide top managers with important information such as industry and product trends that assist top managers with their development of a strategic plan. Departmental managers are directly involved with developing and implementing functional plans during the strategic planning process.
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39) Exporting jobs from developed countries to countries with low labor force costs is known as ________.

A) freelancing

B) unionizing

C) offshoring

D) integrating

E) networking

Answer:  C

Explanation: Offshoring is the term used to describe the practice of exporting jobs from developed countries to countries where labor and other costs are lower. Offshoring occurs when a computer manufacturer sets up customer call centers in India or builds manufacturing facilities in China. Offshoring is becoming an increasingly popular competitive strategy.
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40) Formulating and executing human resource policies and practices that produce the employee competencies and behaviors a company needs to achieve its strategic aims is known as ________.

A) strategic human resource management

B) human resource performance systems

C) strategic human resource metrics

D) high-performance personnel management

E) personnel management by objectives

Answer:  A

Explanation: Strategic human resource management is the term for formulating and executing human resource policies and practices that produce the employee competencies and behaviors the company needs to achieve its strategic aims. The idea behind strategic human resource management is to produce the employee skills and behaviors that a company needs to achieve its strategic aims.
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41) The primary purpose of strategic human resource management is to ________.

A) develop human resource policies that align with the industry standard

B) link a company's strategic plan with its human resource strategies

C) create stringent appraisal systems that highlight employee weaknesses

D) eliminate bonuses for top management and distribute the cost savings among subordinates 

E) use offshoring to reduce human resource costs and to initiate globalization

Answer:  B

Explanation: Strategic human resource management is intended to link a firm's strategic plan with its human resource strategies. When creating human resource management policies and activities, a manager needs to produce the employee skills and behaviors that the firm requires to accomplish its strategic plan. 
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42) In order to generate the desired workforce skills, competencies, and behaviors that a firm needs to achieve its strategic goals, human resource management must first develop ________. 

A) HR consultants

B) HR strategies

C) HR databases

D) employee cultures

E) company norms

Answer:  B

Explanation: HR strategies refer to the HR policies and practices maintained by a firm. Such strategies are necessary to produce the desired workforce skills, competencies, and behaviors that a firm needs to achieve its strategic goals. 
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43) Which of the following most likely serves as the basis for the HR strategies developed by the majority of firms?

A) mission statements

B) potential strengths

C) supervisory objectives

D) competitive advantages

E) workforce requirements

Answer:  E

Explanation: The workforce requirements of the firm guide the policies and practices implemented by the HR department. Such HR strategies help produce the desired workforce with the skills, competencies, and behaviors needed by the firm .
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44) Which of the following is the final step in the strategic human resource management process?

A) formulating HR policies and practices

B) identifying a firm's workforce requirements

C) formulating an effective business strategy

D) developing detailed HR scorecard measures

E) testing current employees for skills and knowledge

Answer:  D

Explanation: The final step in the strategic human resource management process is developing detailed HR scorecard measures to determine whether the HR strategies are aligning with the business strategies of the firm. The scorecard helps HR assess whether workforce requirements are being met. 
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45) Human resource strategies are the ________ used to support a firm's strategic goals.

A) visions and objectives

B) policies and practices 

C) missions and goals

D) plans and evaluations

E) theories and tools

Answer:  B

Explanation: Human resource strategies are the policies and practices developed to support the employee competencies and behaviors that a firm needs to accomplish its strategic aims. For example, if a business strives to develop a reputation for being service-oriented, then its HR policies and practices would include training employees about how to show care and compassion towards customers. 
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46) As with many failed mergers and acquisitions, the Bank of America acquisition of Merrill Lynch was unsuccessful because of problems with ________.

A) technology

B) financing

C) geography

D) personnel 

E) stock prices

Answer:  D

Explanation: The most cited reason for failed mergers and acquisitions is personnel problems rather than financial or technical issues. Failure to prepare and train employees of both companies for a merger or acquisition may lead to employee resistance, mass exits of high-quality employees, and declining morale and productivity. In the case of Bank of America, dozens of Merrill managers quit within 2 months of the acquisition.
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47) Which of the following best explains the increased success of mergers and acquisitions in recent years?

A) improvements in wireless communication technology

B) union support of employee rights in multiple industries

C) fewer restrictions regarding corporate globalization 

D) federal legislation regarding employee wages and rights

E) consistent involvement of human resource management

Answer:  E

Explanation: Since 2000, human resource managers have played greater roles during the merger and acquisition process. As a result, almost 80% of recent mergers and acquisitions have had satisfactory results. Firms are now utilizing their HR managers early in the M&A process in order to ease employee concerns and to foster a spirit of cooperation. 
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48) During a merger or an acquisition, due diligence reviews performed by human resource teams are most likely to assess all of the following EXCEPT ________.

A) accounting procedures

B) organizational culture

C) employee compensation

D) employee benefits

E) labor relations

Answer:  A

Explanation: HR teams perform due diligence reviews during mergers and acquisitions to assess various aspects of the two firms that directly affect employees. HR managers will review things like organizational culture and structure, employee compensation and benefits, labor relations, pending employee litigation, human resource policies and procedures, and key employees. Accounting procedures are less likely to be assessed.

Diff: 2
Page Ref: 89

Chapter:  3

Objective:  7

Skill:  Concept

49) Which of the following is the most important human resource issue to address during the first few months of a merger?

A) interviewing and hiring low-level managers

B) modifying benefits packages

C) identifying and retaining key talent

D) modifying employee pay grades

E) eliminating annual employee reviews

Answer:  C

Explanation: Identifying and retaining key talent is critical during the early stages of a merger or acquisition. Successful mergers call for quality employees, so it is important that HR identifies the best people in an organization and works to retain them. During the early months of an M&A, choosing top management teams, communicating changes with employees, and aligning the two cultures are priorities. Details such as benefits, compensation, and reviews are less important to address within the first few months.
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50) All of the following are services that human resource consulting companies provide during mergers and acquisitions EXCEPT ________.

A) aligning compensation programs

B) overseeing database recovery systems

C) developing change management plans

D) designing and implementing staffing models

E) managing employee communications strategies

Answer:  B

Explanation: Human resource consulting companies are often hired by firms during mergers and acquisitions to manage communication, design staffing models, develop management plans, and align compensation programs. HR consulting companies focus only on personnel-related issues, and they are less likely to become involved in technology issues like database integration.
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51) Which of the following is a strategic planning tool that shows the "big picture" of how each department's performance contributes to achieving the company's overall strategic goals?

A) HR audit

B) strategic plan

C) digital dashboard

D) strategy map 

E) HR scorecard

Answer:  D

Explanation: The strategy map shows the "big picture" of how each department's performance contributes to achieving the company's overall strategic goals. Strategy maps help managers understand the role their departments play in executing a firm's strategic plan. HR scorecards and digital dashboards are other tools used by managers to help translate a firm's broad strategic goals into specific HR policies.
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52) Which of the following refers to a process for assigning financial and nonfinancial goals to the HR management-related chain of activities required for achieving the company's strategic aims and for monitoring results?

A) strategy map

B) HR scorecard

C) internal auditing

D) HR feedback scale

E) digital dashboard

Answer:  B

Explanation: The HR scorecard is a process for assigning financial and nonfinancial goals to the HR management-related chain of activities required for achieving the company's strategic aims and for monitoring results. The basic idea behind an HR scorecard is to quantify the strategy map which is often accomplished with the use of specialty scorecard software.
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53) A ________ presents a manager with desktop graphs and charts that illustrate where the company stands on metrics from the HR scorecard process.

A) strategy map

B) HR benchmark

C) business plan

D) scanning worksheet

E) digital dashboard

Answer:  E

Explanation: The digital dashboard is comprised of desktop graphs and charts that illustrate where the company stands on metrics from the HR scorecard process. A digital dashboard on a computer usually displays real-time trends for strategy map activities which enable managers to take corrective action.

Diff: 1
Page Ref: 91-92

Chapter:  3

Objective:  8

Skill:  Concept

54) The concise measurement system used by companies to show the quantitative standards the firm uses to measure HR activities, employee behaviors resulting from the activities, and the strategically relevant organizational outcomes of those employee behaviors is called a(n) ________.

A) evaluation system

B) HR scorecard

C) appraisal system

D) evaluation benchmark

E) annual report

Answer:  B

Explanation: Managers use HR scorecards to quantify the relationships between HR activities, resulting employee behaviors, and resulting firm-wide strategic outcomes and performance. HR scorecards quantify the strategy map.
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55) Which of the following is used to manage employee performance and to align all employees with the key objectives a firm needs to achieve its strategic goals?

A) functional planning system

B) HR Scorecard

C) annual HR benchmarks

D) high performance work system

E) MBO format

Answer:  B

Explanation: HR scorecards are used to manage employee performance and to align all employees with the key objectives a firm needs to achieve its strategic goals. The HR scorecard process enables managers to assign financial and nonfinancial goals, monitor and assess performances, and quickly take corrective action. Benchmarking is used to make comparisons with comparable companies.
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56) Which of the following terms refers to a set of human resource management policies and practices that promote organizational effectiveness?

A) management by objectives system

B) human resource metric

C) corporate-level strategy

D) high-performance work system

E) strategic human resource map

Answer:  D

Explanation: A high-performance work system is a set of human resource management policies and practices that promote organizational effectiveness. Such HPWSs differ from less productive systems and are often a distinguishing characteristic of high-performing firms. 
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57) High-performance work organizations are most likely characterized by all of the following EXCEPT ________.

A) multi-skilled work teams

B) empowered front-line workers

C) extensive training

D) labor management cooperation

E) commitment to high production rates

Answer:  E

Explanation: High-performance work organizations are characterized by multi-skilled work teams, empowered front-line workers, extensive training, labor-management cooperation, commitment to quality, and customer satisfaction. Being committed to high production rates is not necessarily a characteristic of an HPWS.
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58) High-performance work systems have become necessary for U.S. firms due to ________.

A) unemployment rates

B) federal regulations

C) increased minimum wages

D) global competition

E) cost leadership

Answer:  D

Explanation: High-performance work systems became popular in the 1990s when U.S. firms faced increasing competition from global firms, such as Toyota and Honda. U.S. firms needed ways to improve quality, productivity, and responsiveness in order to compete effectively. Federal regulations, minimum wage, and unemployment rates have less if any effect on the need for HPWSs.
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59) All of the following practices are most likely implemented by companies with high-performance work systems EXCEPT ________.

A) hiring employees based on validated selection tests

B) filling positions with internal candidates

C) utilizing self-managing work teams

D) providing extensive training to employees 

E) providing pay increases based on service years

Answer:  E

Explanation: In comparison to low-performance companies, high-performance companies are more likely to use validated selection tests when hiring employees, fill jobs internally, use self-managing work teams, and provide extensive amounts of employee training. Pay increases are more likely to be based on job performance rather than the number of years an employee has worked for a firm.
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60) Reese Enterprises seeks to fill upper-level positions internally whenever possible and uses validated selection tests when considering external hires. This most likely suggests the company is developing a ________.

A) high-performance work system

B) scorecard management system

C) benchmark

D) management by objectives strategy

E) selection metric

Answer:  A

Explanation: A firm that attempts to fill upper-level positions internally and uses validated selection tests for external candidates is most likely implementing a high-performance work system. Metrics and benchmarks are frequently used to identify and create the policies and practices of HPWSs, but the manner in which jobs are filled does not necessarily indicate the use of metrics and benchmarks.
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61) Which of the following is most likely a true statement about high-performance companies?

A) Most employees are members of a local labor union. 

B) Most employees receive regular performance appraisals. 

C) Employee turnover is extremely high.

D) Only executives are eligible for incentive pay.

E) The majority of jobs are filled externally.

Answer:  B

Explanation: In a comparison of low-performance and high-performance companies, 95% of employees at the high-performance companies received regular performance appraisals. With high-performance firms, employee turnover is low, the majority of the workforce is eligible for incentive pay, and most jobs are filled internally. 
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62) Which of the following terms refers to the quantitative measure of a human resource management yardstick such as employee turnover or qualified applicants per position?

A) human resource audit

B) high-performance work system

C) human resource metric

D) management by objectives

E) human resource scorecard

Answer:  C

Explanation: A human resource metric is the quantitative measure of a human resource management yardstick such as employee turnover, qualified applicants per position, or hours of training per employee. Such metrics are used to assess a firm's HR performance and to compare one company's HR performance with another.
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63) The use of human resource metrics is essential for ________.

A) management by objectives

B) emergent employee behaviors

C) corporate-level strategies

D) related diversification

E) evidence-based management

Answer:  E

Explanation: Using concrete, quantifiable evidence that is available from human resource metrics is essential to evidence-based management. Evidence-based management involves the use of data, facts, analytics, scientific rigor, critical evaluation, and critically evaluated research/case studies to support human resource management proposals, decisions, practices, and conclusions.
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64) The primary purpose of implementing high-performance practices such as recruiting, screening, and training is to ________.

A) foster a strong organizational culture

B) eliminate the tendency to hire interns for full-time positions

C) create management opportunities for new hires

D) develop a trained and self-motivated workforce

E) utilize benchmarks to compare personnel skills within an industry

Answer:  D

Explanation: High-performance practices generally aspire to help workers to manage themselves. The primary purpose of recruiting, screening, training, and other human resource practices is to foster a trained, empowered, self-motivated, and flexible workforce. 
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65) Which of the following terms refers to the process of comparing and analyzing the practices of one firm with those of a high-performing company?

A) benchmarking

B) diversifying

C) offshoring

D) strategizing

E) outsourcing

Answer:  A

Explanation: Benchmarking refers to comparing and analyzing the practices of high-performing companies to your own in order to understand what they do that makes them better. Offshoring and outsourcing refer to the act of exporting jobs from developed countries to countries with low labor costs. Diversification is a type of corporate strategy that implies a firm will expand by adding new product lines.

Diff: 1
Page Ref: 95

Chapter:  3

Objective:  9

Skill:  Concept

66) According to studies, combining high-performance HR practices with modern technology most likely leads to increases in all of the following areas EXCEPT ________.

A) worker productivity

B) media mentions

C) annual sales

D) product quality

E) financial performance

Answer:  B

Explanation: Studies have shown that combining modern technology with high-performance HR practices leads to increases in productivity, quality, sales, and financial performance. Being mentioned by the media is a less likely result of a firm achieving success than the other options. Media mentions are more likely to be the direct result of a firm's aggressive marketing.
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67) Which of the following refers to an analysis by which an organization measures where it currently stands and determines what it has to accomplish to improve its HR functions?

A) HR methodology

B) HR benchmark

C) HR checklist

D) HR audit 

E) HR ratio

Answer:  D

Explanation: An HR audit is an analysis by which an organization measures where it currently stands and determines what it has to accomplish to improve its HR functions. Compliance audits, best practices audits, strategic audits, and function specific audits are the types of HR audits used by firms. Benchmarking, which involves comparing one firm with another, is an additional tool used by managers who take an evidence-based approach to HR management.
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68) Which of the following audits is used by HR managers to determine whether a firm is adhering to relevant laws and regulations?

A) strategic audit

B) compliance audit

C) organizational audit

D) best practices audit

E) function specific audit

Answer:  B

Explanation: Compliance audits are used to assess the degree to which a firm is complying with relevant laws and regulations. Best practices audits are used to determine if a firm's recruitment and hiring practices are comparable to those of "best practices" companies. Strategic audits address whether HR management practices are helping a firm achieve strategic goals. Function specific audits focus on a specific HR area such as compensation or training.
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69) What is the first step of the HR audit process?

A) planning the audit budget

B) attaining top management support

C) drafting an audit team

D) determining the scope of the audit

E) compiling internal and external checklists

Answer:  D

Explanation: The first step of the HR audit process is to decide on the scope of the audit, which is followed by drafting an audit team, and compiling checklists. Knowing the audit's likely costs, considering the legalities of the audit, and getting top management support are additional steps of the process.
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70) All of the following are commonly used HR metrics EXCEPT ________.

A) communication expenses

B) absence rate

C) cost per hire

D) human capital ROI

E) health care costs per employee

Answer:  A

Explanation: Absenteeism, costs involved with a new hire, per capital costs of employee benefits, HR expenses in relation to total operating expenses, and return on investment for employees are typical categories used in HR metrics. Communication expenses are less likely to be a factor in assessing the functions, activities, and costs associated with HR.
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71) Goals are initiated by the bottom level of an organization according to the hierarchy of goals approach to strategic planning.

Answer:  FALSE

Explanation:  Under the hierarchy of goals approach to strategic planning, goals are set at the top of a company by the president or CEO. Goals then flow downward to the lowest-ranked managers and employees.
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72) The basic steps in the management planning process include setting objectives, determining alternative courses of action, and evaluating which options are best.

Answer:  TRUE

Explanation:  Setting objectives, making forecasts, determining and evaluating alternatives, and implementing and evaluating the final plan constitute the basic steps of the management planning process. 
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73) A firm's marketing plan typically guides every functional department within a firm, including sales, manufacturing, and finance.

Answer:  FALSE

Explanation:  The business plan guides functional departments within a firm, such as sales, marketing, manufacturing, and finance. A business plan provides a comprehensive view of a firm's situation today and of its company-wide and departmental goals for the next 3 to 5 years.

Diff: 2
Page Ref: 73

Chapter:  3

Objective:  3

Skill:  Concept

74) The pro forma profit and loss statement on a firm's financial plan shows the revenue, cost, and profit/loss implications of a firm's marketing, production, and personnel plans.

Answer:  TRUE

Explanation:  The financial plan is one of the elements found in a firm's business plan, and it serves to address the financial implications of a firms' marketing, production, and personnel plans. The pro forma or projected profit and loss statement indicates a firm's financial bottom line.
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75) Effective goals set by managers are specific, measurable, attainable, relevant, and tentative.

Answer:  FALSE

Explanation:  SMART goals set by managers are specific, measureable, attainable, relevant, and timely. Goals are effective when employees are clear about what is expected and why the goals are being set. Goals should be challenging yet attainable, and they should also have specific deadlines.
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76) According to goal-setting studies, assigned goals rather than participatively set goals consistently result in increased employee performance and reduced employee resistance.

Answer:  FALSE

Explanation:  Neither participatively set goals nor assigned goals consistently result in higher employee performance. However, participation from employees in goal setting usually reduces employee resistance to goals, which is why experts recommend participation.
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77) A management objectives grid will most likely be used by a department manager to summarize for subordinates what their goals are in light of the department's goals.

Answer:  TRUE

Explanation:  A management objectives grid provides a system for organizing how the goals of subordinates dovetail with those of a department or a firm. Managers use management objectives grids to clarify goals and to track the progress of subordinates in accomplishing goals.
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78) There are seven steps in the strategic management process.

Answer:  TRUE

Explanation:  The seven steps in the strategic planning process include defining the business and developing a mission; developing a SWOT chart; formulating a new business direction; translating the mission into strategic goals; formulating strategies; implementing strategies; and evaluating performance.
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79) A mission statement is a general statement of a company's intended direction that evokes emotional feelings in the organization's members.

Answer:  FALSE

Explanation:  A firm's mission statement answers the question, "What business are we in?" Managers use mission statements to pinpoint whether and how the firm will vertically integrate, as well as the firm's product scope, geographic coverage, and competitive advantage.
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80) A vision statement is broader and more future-oriented than a mission statement.

Answer:  TRUE

Explanation:  The vision statement is a general statement of the firm's intended direction and broadly indicates what the firm wants to become. Vision statements focus on the future while mission statements address what the business does.
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81) Strategy implementation focuses more on translating a mission into goals than on the functions of organizing, staffing, and controlling.

Answer:  FALSE

Explanation:  Strategy implementation means translating strategies into action, which is accomplished by hiring or firing employees, building or closing plants, and adding or eliminating products. Before strategy implementation can occur, managers must translate the firm's mission into strategic goals or objectives.
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82) Consolidation keeps the company's strategy up to date by assessing progress toward strategic goals and taking corrective action as needed.

Answer:  FALSE

Explanation:  The corporate strategy of consolidation involves reducing the size of a company. Concentration, diversification, vertical integration, and geographic expansion are other commonly used corporate strategies.
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83) Managers engage in three levels of strategic planning.

Answer:  TRUE

Explanation:  Managers use three types of strategies, one for each level of the company. There is corporate-wide strategic planning, business unit strategic planning, and functional strategic planning.
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84) Cost leadership, differentiation, and focus strategies are types of corporate-level strategies.

Answer:  FALSE

Explanation:  Cost leadership, differentiation, and focus are types of business-level rather than corporate-level strategies. These strategies, which are also known as competitive strategies, identify how a firm can build and strengthen its competitive position in the marketplace, such as how Pizza Hut will compete with Papa John's and how Toshiba will compete with Dell.
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85) A vertical integration strategy means that a firm will expand by adding new product lines.

Answer:  FALSE

Explanation:  A vertical integration strategy means the firm expands by producing its own raw materials or selling its products directly. In contrast, a strategy of diversification implies that a firm will expand by adding new product lines.
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86) McDonald's addressed its lagging profitability by first closing stores operating below its guidelines. McDonald's used a consolidation strategy.

Answer:  TRUE

Explanation:  A strategy of consolidation involves reducing the company's size. When McDonald's closes stores that are not-performing up to corporate standards, the firm is implementing a consolidation strategy.
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87) A business-level strategy is implemented by Pizza Hut, Domino's, Papa John's and Little Caesar's in their competition with each other for pizza customers. 

Answer:  TRUE

Explanation:  Business-level or competitive strategies address how a firm will build or strengthen its long-term competitive position in the marketplace. Pizza Hut, Domino's, Papa John's and Little Caesar's are competitors in the pizza market, and each firm has a business-level strategy to indicate how to compete.
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88) Offshoring is limited to lower skilled manufacturing jobs within the garment industry.

Answer:  FALSE

Explanation:  In the past, offshoring was limited to lower skilled manufacturing jobs especially in the garment industry. However, firms are increasingly using offshoring to reduce costs and stay competitive, so higher skilled jobs are being exported to countries where labor costs are low.
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89) Strategic human resource management means formulating and executing HR systems that produce the employee competencies and behaviors a firm needs to achieve its strategic aims.

Answer:  TRUE

Explanation:  Strategic human resource management refers to the policies and activities developed in order to produce the employee skills and behaviors needed for a firm to achieve its strategic aims. Management creates a strategic plan that implies certain workforce requirements and policies and practices to produce certain workforce skills.
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90) The specific human resource policies and practices used to support a firm's strategic goals are known as human resource strategies. 

Answer:  TRUE

Explanation:  Human resource strategies are the policies and practices developed in order to produce personnel with the skills, competencies, and behaviors needed to achieve a firm's objectives. 
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91) Employers adjust HR strategies and policies during significant changes in the economic and financial markets, such as recessions.

Answer:  TRUE

Explanation:  Employers adjust HR strategies and policies when faced with difficult economic and financial times such as recessions. For example, hiring freezes, layoffs, and salary reductions are likely to occur among firms during challenging economic times.
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92) HR scorecards present managers with desktop graphs and charts of how a firm's HR strategies compare to those of other firms in the same industry.

Answer:  FALSE

Explanation:  A digital dashboard provides managers with desktop graphs and charts of where a company stands based on the metrics from the HR scorecard process. An HR scorecard is a process for assigning financial and nonfinancial goals or metrics to the HR management-related chain of activities required for achieving the firm's strategic aims and for monitoring results.
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93) According to the U.S. Department of Labor, high-performance work organizations include multi-skilled work teams, empowered front-line workers, and extensive training.

Answer:  TRUE

Explanation:  High-performance work organizations are characterized by multi-skilled work teams, empowered front-line workers, extensive training, labor-management cooperation, commitment to quality, and customer satisfaction. High-performing firms are distinguished from low-performing firms by their HR policies and practices that promote organizational effectiveness.
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94) Human resource practices, such as hiring based on selection tests, pay raises based on work performance, and training provided to new and experienced employees, contribute to a company's ability to achieve high-performance levels.

Answer:  TRUE

Explanation:  HR practices of high-performance firms differ from those of low-performance firms. High-performance firms typically hire from within, use selection tests, tie pay raises to work performance, and provide all employees with training.
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95) Companies with empowered, highly trained, flexible workforces have a competitive advantage.

Answer:  TRUE

Explanation:  Firms that adhere to high-performance HR practices and have empowered, highly trained, and flexible workforces gain a competitive advantage. The concept of competitive advantage refers to the factors that allow a firm to differentiate its products or services from its competitors to gain market share, and HR can serve as a competitive advantage. 
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96) High-performance companies are less likely than low-performance companies to invest in costly employee training programs. 

Answer:  FALSE

Explanation:  High-performance firms are more likely to invest in employee training for both new and current employees. High-performance companies invest in their employees in order to develop a workforce that matches the needs of the company.
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97) Human resource metrics are used to assess a firm's HR performance and to compare one firm's HR performance with another firm's.

Answer:  TRUE

Explanation:  A human resource metric is the quantitative measure of some human resource management yardstick like employee turnover. Such metrics can be used to assess a firm's HR performance and to compare one firm's HR performance with that of another firm's.
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98) Human resource managers, department managers, and supervisors influence the number of qualified applicants for a position.

Answer:  TRUE

Explanation:  Human resource managers clearly influence aspects such as the number of qualified applicants for a position, but line managers play a role in building a high-performance work system as well. Department managers and supervisors influence the number of job applicants, testing, training, and incentives among employees in a firm. 
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99) Human resource audits and benchmarking are two critical tools used by managers who implement an evidence-based approach to human resource management.

Answer:  TRUE

Explanation:  Human resource audits and benchmarking are two critical tools for managers using an evidence-based approach. Evidence-based HR management uses data, facts, analytics, scientific rigor, critical evaluation, and case studies to support HR management proposals, decisions, practices, and conclusions.

Diff: 1
Page Ref: 103

Chapter:  3

Objective:  9

Skill:  Concept

100) A strategic audit would most likely be used by an HR manager to assess a firm's procedures and practices in regards to employee benefits. 

Answer:  FALSE

Explanation:  A function specific audit would most likely be used to analyze a firm's procedures for employee benefits or other specific areas of human resource management like training and development. Strategic audits are used to assess whether HR management practices help a firm achieve its strategic goals by fostering the required employee behaviors.
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101) Why is strategic planning important to managers? Explain the importance of setting hierarchical goals.

Answer:  Strategic planning is important to managers because in well-run companies the goals from the very top of the organization downward should form a more-or-less unbroken chain (or "hierarchy") of goals. These goals, in turn, should be guiding what everyone does. Management creates a hierarchy or chain of departmental goals, from the top down to the lowest-ranked managers, and even employees. Then, if everyone does his or her job—if each salesperson sells his or her quota, and the sales manager hires enough good salespeople, and the HR manager creates the right incentive plan, and the purchasing head buys enough raw materials—the company and the CEO should also accomplish the overall, company-wide strategic goals. You could therefore say with great certainty that without a clear plan at the top, no one in the company would have the foggiest notion of what to do. At best, you'd all be working at cross-purposes. 
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102) Don is a salesperson at Bentsen Motors, and he has not been meeting his monthly sales quota. In particular, Don needs to sell more SUVs and trucks. As the sales manager at Bentsen Motors, you need to develop goals for Don using the SMART method. What goals do you set for Don? Would it be better for you to tell Don the goals or let him participate in setting the goals? Explain your answer in a short essay.

Answer:  Experienced managers have a simple and effective way to check whether their goals are good or not—they use the acronym "SMART." They say good goals are specific (make clear what to achieve), measurable, attainable; relevant (in terms of what you're setting the goal for), and timely (they have deadlines and milestones). Don's goals should be stated like this: "Don by the end of this September, 2 months from today, you've got to sell double the total number of vehicles you sold in the last 2 months, and three-quarters of those new vehicles must be trucks and SUVs." This goal is specific, measurable, probably more attainable, relevant, and timely.

Participatively set goals do not consistently result in higher performance than assigned goals, nor do assigned goals consistently result in higher performance than participatively set ones. But when (as is usually the case) the participatively set goals are more difficult than the assigned ones,

participatively set goals usually produce higher performance. And of course, participation

usually reduces employee resistance. So participation is usually best. Therefore, Don should participate in setting the goals with the manager.
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103) What is strategic management? List and explain each step in the strategic management process.

Answer:  Strategic management is the process of identifying and executing the organization's mission, by matching the organization's capabilities with the demands of its environment. The steps are as follows:

Step 1: Define the Business and Its Mission - A logical place to start is by defining one's current business. Specifically, what products do we sell, where do we sell them, and how do our products or services differ from our possessive?

Step 2: Perform External and Internal Audits - The next step is to ask, "Are we heading in the right direction?" Prudent managers periodically assess what's happening in their environments. You need to audit the firm's environment, and strengths and weaknesses. You can use the environmental scanning worksheet or the SWOT chart. 

Step 3: Formulate a New Direction - The question now is, based on the environmental scan and SWOT analysis, what should our new business be, in terms of three things—what products we will sell, where we will sell them, and how our products or services will differ from competitors'

products?

Step 4: Translate the Mission into Strategic Goals - Next, translate the mission, such as vertical integration, product scope (diversity), geographic coverage, and competitive advantage—into strategic goals or objectives.

Step 5: Formulate a Strategy to Achieve the Strategic Goals - Next, the manager chooses strategies—courses of action—that will enable the company to achieve its strategic goals. 

Step 6: Implement the Strategy - Strategy implementation or execution means translating the strategies into action. The company's managers do this by actually hiring (or firing) people, building (or closing) plants, and adding(or eliminating) products and product lines.

Step 7: Evaluate Performance - This step involves assessing strategic decisions since things do not always turn out as anticipated.
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104) Explain the difference between a firm's vision and its mission. What role does a firm's vision statement play in corporate and competitive strategies?

Answer:  A company's vision is a general statement of the company's intended direction that shows in broad terms what a company wants to become. A vision statement is future-oriented while a mission statement is oriented in the present. Mission statements indicate what a company is doing right now while vision statements are what a company strives to become. A firm's corporate-level strategy indicates the portfolio of businesses that comprise a company, while its competitive strategy identifies how to build a firm's long-term competitive position in the marketplace. A firm's vision is where the firm wants to be in the future and the strategies are the tools used to get the firm to that place. For example, if a firm's vision is to provide affordable products to consumers, then its competitive strategy will be cost leadership.
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105) Identify the three levels of strategic planning and describe the function of each level. What is the relationship between human resource strategy and a firm's strategic plans?

Answer:  The three levels are corporate-level, business-level, and functional-level strategies. Corporate-level strategy identifies the portfolio of businesses that comprise the company and the ways in which these businesses relate to each other. The business-level strategy is the next level. It identifies how to build and strengthen the business's long-term competitive position in the marketplace. The lowest level is the functional-level strategies. Functional strategies identify the basic course of action that each department will pursue in order to help the business attain its competitive goals. HR strategies are a type of functional strategy.

Every company needs its human resource management policies and activities to make sense in terms of its broad strategic aims. Strategic human resource management means formulating and executing human resource policies and practices that produce the employee competencies and behaviors the company needs to achieve its strategic aims. The basic idea behind strategic human resource management is simple: In formulating human resource management policies and activities, the manager's aim must be to produce the employee skills and behaviors that the company needs to achieve its strategic aims. Management formulates a strategic plan. That strategic plan implies certain workforce requirements. Given these workforce requirements, human resource management formulates HR strategies (policies and practices) to produce the desired workforce skills, competencies, and behaviors. Finally, the human resource manager identifies the measures he or she can use to gauge the extent to which its new policies and practices are actually producing the required employee skills and behaviors.
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106) In a brief essay, describe the three types of competitive strategies that firms use to achieve competitive advantage. Support your answer with examples of organizations that currently use each of the strategies. 

Answer:  The three forms of competitive strategies are cost leadership, differentiation, and focus. Cost leadership means offering the lowest prices and/or emphasizing low costs and efficiency as a source of competitive advantage. Wal-Mart is an example of a company pursuing a cost leadership strategy. Differentiation means emphasizing a source of difference between a company and its competitors. The differential advantage becomes the source of competitive advantage. Target follows a differentiation strategy by stressing the sale of more upscale brands than Wal-Mart. A focus strategy means that a company pursues a small niche in the market place. Ferrari follows this strategy by offering a product that customers can get no other way.
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107) What role has offshoring played as a competitive strategy? What role does strategic human resource management play in offshoring?

Answer:  Offshoring increasingly plays a role in employers' competitive strategies. Offshoring is the exporting of jobs from developed countries to countries where labor and other costs are lower. 

Historically, offshoring involved mostly lower skilled manufacturing jobs as, say, clothing manufacturers chose to assemble their garments abroad. Increasingly, however, employers—seeking to reduce costs and stay competitive—are offshoring thousands of higher skilled jobs, for instance, in financial, legal, and security analysis.The human resource manager plays a role at each stage of the offshoring decision, but HR's main involvement is usually once the company decides to offshore, which is when strategic human resource management comes into play. Strategic human resource management means formulating and executing human resource policies and practices that produce the employee competencies and behaviors the company needs to achieve its

strategic aims. In regards to employees overseas, the human resource management team needs to establish policies governing things like compliance with ethical safety and work standards, and pay levels. The basic idea behind strategic human resource management is simple: In formulating human resource management policies and activities, the manager's aim must be to produce the employee skills and behaviors that the company needs to achieve its strategic aims both at home and abroad. 

Diff: 3
Page Ref: 85, 86

AACSB:  Reflective Thinking

Chapter:  3

Objective:  6, 7

Skill:  Synthesis

108) In a brief essay, explain how the strategy map, the HR Scorecard, and the digital dashboard are used in strategic human resource management. 

Answer:  Managers use the strategy map, the HR Scorecard, and the digital dashboard to help them translate the company's broad strategic goals into specific human resource management policies and activities. The strategy map shows the "big picture" of how each department's performance contributes to achieving the company's overall strategic goals. It helps the manager understand the role his or her department plays in helping to execute the company's strategic plan. Many employers quantify and computerize the map's activities, and the HR Scorecard helps them to do so. The HR Scorecard is not a scorecard. It refers to a process for assigning financial and nonfinancial goals or metrics to the human resource management–related chain of activities required for achieving the company's strategic aims and for monitoring results. The saying "a picture is worth a thousand words" explains the purpose of the digital dashboard. A digital dashboard presents the manager with desktop graphs and charts, and so a computerized picture of where the company stands on all those metrics from the HR Scorecard process. A top manager's dashboard might display on the PC screen real-time trends for strategy map activities, which

gives the manager time to take corrective action.
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109) What is a high-performance work system? What role does strategic human resource management play in high-performance work systems?

Answer:  A high-performance work system is a set of human resource management policies and practices that promote organizational effectiveness. A high-performance work system is what managers now expect from the HR system. It means that the HR system is designed to maximize the overall quality of human capital throughout the organization. Based on ongoing research, firms that use HPWS practices perform at a significantly higher level than those that do not. Strategic human resource management is significant to a high-performance work system. Strategic human resource management refers to formulating and executing human resource policies and practices that produce the employee competencies and behaviors the company needs to achieve its strategic aims and to maximize its human resources. In formulating human resource management policies and activities, the manager's aim must be to produce the employee skills and behaviors that the company needs to achieve its strategic aims. For HPWSs, that most likely means implementing policies and practices regarding selection tests, training, merit increases, and incentive pay. 
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110) What are human resource metrics? Why are human resource metrics important in high-performance work systems?

Answer:  A human resource metric is the quantitative measure of some human resource management yardstick such as employee turnover, hours of training per employee, or qualified applicants per

position. You can use such metrics to assess your own company's HR performance, and to compare one company's with another's. Human resource metrics are critical in creating high performance human resource policies and practices. This is because they enable managers to benchmark. Benchmarking means comparing and analyzing the practices of high-performing companies to your own in order to understand what they do that makes them better.
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